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BeeaeHue

HauyHeM ¢ npusHaHus. MHe ele o4eHb MHOIO HY>KHO caenaTb, YTOObl BECTU NPOEKThl Ha
OEeNCTBUTENbHO BbICOKOM YPOBHE. A He NpeTeHaylo Ha 3KCKM3NUBHOCTL Moux ngen. lNpocto
nanarato CBOM ONbIT U MbICAN, W, HAAEHChb, YTO 3TO ByAeT ANs Bac XOPOLUMM BYMaKHbIM
(BepHee aneKTpOHHbIM) NOMOLLHUKOM MpY BEAEHWUMU MPOEKTOB.

Cpasy xo4y ckasaTb, YTO NULLY 3TY KHUTY NCXOAA N3 CBOMX Cyrybo nparmMatuyecknx MHTEpPEecoB.
B nepByto ovepenb, KHUra HanpaeneHa Ha nogen, ¢ KoTopbiMu s paboTato. AT Hawwm
pa3paboTymkn N MeHeaXepbl NPOEKTOB. IMEHHO OHM AenatoT pesynbTaT, KOTOPbIA Mbl UMEEM
cenyac. MHe 6bl 04eHb XOTenocb UMeTb 00Llee BUAEHME U NPEeACTaBeHNEe O BeAeHUN
NPOEKTOB, U, YTOObI KaXXA0MY YneHy KoMaHAbl ObiM NOHATHbLI HAWKW O6LLME NPUHLMMBI N
OCHOBHbIE METOANKM BEAEHUS NpoeKTa.

Bo-BTOpbIX, 3Ta KHUra Ans HaWWUX KNMeHToB. T.e. Ans Tex, KTO SABMSAETCS 3aka34yMKOM NPOEKTOB,
KoTopble Mbl BeeM. [ToHumaHue Toro, kak BefeTcsi pa3paboTka, 3HauMTenbHO ynpolwaeTt
B3auMoZencTBMe Mexay UCTIoNHUTENEM M 3aka3ynkoM. OBbIYHO HEOMOHMMaHNE BO3HMKAET
13-3a OTCYTCTBMS MOSTHOW KapTUHbI MO NPOEKTY, NMMBO HEYYTEHHOW CMOXHOCTU. B KHMre mbl
pPaccMOTPUM MOMEHTbI, CBSI3aHHbIE C 3aka34yMKOM U ero ponu B paspaboTke canTa unm Beb-
NPUNOXEHUS.

B-TpeTbux, aTa kKHUra ans Tex, KTo NPpOCTO XO4eT Hay4YMTbCH YyNpaBnsaTb NPOEKTaMu Unun y3Hatb
YTO-TO HOBOE NO aTon Teme. [Nprnyem 3To He 06aA3aTernbHO JOMKEH BbITb NPOrPaMMHbIA MPOEKT.
Mo cBoem cyTu, NpakTUYeckn BCe NPOEKTbl UMEIT OYEHb CXOAHYIO CTPYKTYpPY. Y BCEX ecTb
Ha4yaro, KOHel, pecypcsl, uenb, NnaH 1 T7.4. B kH1re Mbl paccMoTpyM BCe COCTaBnsLLME B
KOHTEKCTe npoekTa Ha pa3paboTky canTa.

Mocne npoyteHns kHurn y Bac byaeTt npeactaBneHue o ToMm:
® YTO Takoe MpoekKT
YTO Takoe NpUHLUMMbI 3IPPEKTUBHOCTH
Kak BECTM MPOEKT
Kak ynpaBndaTb pecypcaMu Ha rnpoekTe
Kak nnaHMpoBaTtb MPOEKT
Kak pewwaTb npobnemsbl
Kak BECTM eXeJHEBHYI0 TEKY4KYy No NpoeKkTam
Kak genaTtb OT4eTbl MO NpoeKkTam
Kak opraHvM3oBaTb B3aMMOLENCTBUE C 3aKa3dMKoOM N UCMONHUTENSMU

Cenyac ecTb 40BOSbHO 60MbLLIOE KONUYECTBO pasnunyHbiX MeToauk (agile, scrum m 1.4.). Mbl He
B6yaem paccmaTpuBaTh BeeHUe NpoekTa B KOHTEKCTe Kakon-nmbo metogonornn. A npocTo



ONULLIY Halle BUAEHWE, Kak Haao BECTU NPOEKTbl. YTO-TO MOXET nepecekaTbCs C N3BECTHbIMU
MEeTOA0NOMNSIMU, YTO-TO - HET. Mo3TOMy NpY NPOYTEHUN NPOLLY HE CPaBHUBATbL C APYrMMM
noaxogamun BeAeHus npoekTa.

Kakne npoekTbl Mbl Bygem paccmatpuBaTb B KHUre?

B nepByto ouepeab, 3TO Te NPOEKTbI, KOTOpbIE Mbl caMu pa3pabaTbiBaeM. JTO canTbl 1 Be6-
NPUNOXEHNSA CO CBOeW cneuundunveckon busHec-norMkon, KoTopele TpebyoT pa3paboTkm Ha
3akaas. T.e. 310, Hanpumep, CRM, B KOTOpPO aBTOMaTM3UPYIOTCS CrOXHbIE BU3HEeC-NpoLecchl,
NnBo UHTepHeT-MarasmH ¢ HeTUNUYHOW (PYHKUMOHANbBHOCTLIO, NGO arperaTop-6upxka no
Kakon-to oTpacnu. B obwem, Bce To, YTO He nognagaeT nod ctaHaapTHble CMS. MogobHble
NPOEKThbl OTNIMYATCH OT NOTOKOBOro CO34aHUs BU3UTOK B NEPBYI0 ovepedb TEM, YTO 34ecCb
ropasgo 60nblLle HEN3BECTHbLIX MEPEMEHHbIX: CMIOXKHOCTb MOAYNEN, NPOrPaMMUCTbI U UX
HaBblkW, U3MeHYUBbIE TpeboBaHus 1 T.4.

[pyron MOMEHT, Mbl He paccmaTpmBaem OonbLUNE NPOEKTLI CO CTOMMOCTbIO Bbllle 1-2 MIIH.
pybnen. Y meHst HET onbiTa pa3paboTkn NogoOHbIX MPOEKTOB 1 AyMalo TaM €CTb 3HaYUTENbHbIE
oTnnuma. B nepByto oyepenb B TOM, YTO HaZ0 yYNTbIBaTb 3HAYMTENBHO BOMbLUE UHTEPECOB
pasHbIX CTOPOH. BaXHbI MOMEHT - NpU yBENUYEHUM pa3Mepa NpoeKkTa CNOXHOCTb ero BeieHus
yBenn4MBaeTCcs HenponopumoHaneHo. T.e., 4eM 6onblue 06bekTOB 3a4eNCTBOBAHO B MPOEKTE,
TEM CrOXHee BCEM 3TUM yNpaBndATb, U 3aBUCUMOCTb CIOXHOCTU OT KOSIMYECTBA HENMMHENHAS.

Bo3moxHO, Te, KTO ganek oT Mupa pa3paboTkum canToB U BED-NPUMOXKEHUIA, COUTYT, YTO 3TO
4YTUBO He Ansa Hux. CneumanbHO ANS Bac, BCA HALLA XWU3Hb - 3TO NPOABUXKEHUE OT OQHOro
npoeKTa K Apyromy: noesaka Ha OTAblX, ybopKka KBapTupbl, CBMAAHWE, YCTPOMNCTBO Ha HOBYHO
paboTy, OTKpLITME cBOEero busHeca, pa3paboTka caiTa, - Bce 3TO NpoekTbl. BocnpuHumante
BCe, YTO Bbl jenaeTte Ans JOCTUXKEHNA onpeaeneHHbIX Lenen kak npoekTbl. [puHuMas Takon
KOHTEKCT, MPUMEHNTE 3TY KHUTY AN OCTUXeHnsa ceoux Lenen. Mbl He Byaem paccmatpmBaTtbh
B KHMre NOCTaHOBKY Lienen (Lenb B HaWMX NpoekTax - caenartb canT). Bbl camun moxeTte nx
onpenenntb N npopabdartbiBaTbh UX B COOTBETCTBUM C NPUHLMMNAMM, 3aNTOXEHHBIMU B 3TON KHUTE.
PekomeHayto Bam HauMHaTb C OOQHOMO MPOEKTa - MHa4ve Bbl pUckyeTe 3abpocuTb 370 Aeno B
cepeauvHe NyTu, a 3TO caMblil XyOLLUUIA UCXO NPOEKTa.

WTtak, naBanTe HauyMHaTb. B nepBon rmase Mbl N3y4nUM NPUHLMIMBLI, HA OCHOBaHUN KOTOPbLIX Mbl
BeJEeM NpOoeKThI.



[naBa 1. MpMHUMNBLI BeaeHUA NpoeKTa

MpuHUMNbI - 9TO OCHOBa. ATO hyHAaMeHT. Bcerga ottankmBanTechb OT NPUHLMNOB, @ He OT
npaswun, orpaHNYeHni, NpuxoTen 3akasdnka u T.4. MNpuHumnel - aTo koMnac. B nobyio Henorogy
OH BbIBEJET BaC Ha HyXHbIN NyTb. Cnegys YeTKMM NPpUHLMNAM, Bbl CHUKAETE PUCKU MPUHATUSA
HeBepHbIX peLleHuni. NpuHuMas cnoxHoe pellueHne, Bcerga crnpalmnsante cebs, a Kak 3T1o
COOTHOCUTCA C BalMMM NpuHumMnaMmmn? B obuwiem, Bbl MEHS MOHANN - B CUTyauuu
HeonpeaeneHHoCTN AEeNCTBYMNTE COrNacHO NPUHLMNAM, a He KakuM-TO OPYrMM cOOBpakeHnsam.

OueHb BaxkHo, 4YTOOLI BCS KOMaHAa AelcTBoBana no ouHaKoBbIM MNPUHLMMAAM U LEHHOCTSM.
Ecnu 3To He Tak, TO HaYMHalOTCs TPEHME U HEeAONOHUMaHNeE.

KoHe4HO, co BpeMeHeM NPUHLMMIbI MEHAKTCA. YUTO-TO 0Kka3anocb HEe3IPEKTUBHBLIM, YTO-TO Mbl
y3Haem HoBoe un npobyeM. [laBanite pazgenum Bce NPUHUMMbLI HA OCHOBHbIE U
pononHutenbHble. OCHOBHbIE MMEKT NPUOPUTET N PACKPbIBAKOT BalLM OCHOBHbIE LLIEHHOCTU. Y
KaXkgon KoMaHAbl OHM MOTYT ObITb pasHble. BaxHo, 4ToObl BHYTpU KOMaHAbl ObINIO cornacue no
HUM.

3pecb A npyBeny Hawm NpuHUMNbLI paboTel. B Bawem crnyyae oHu MoryT ObiTb COBCEM Apyrue.
Bbl camu JomkHbI onpeaenuTb Anst cebst CBOU NPUHLMNBGI.

OCHOBHble NPUHLUMIbI BeAeHUSA NPOEKTOB

Jlyywe pgenatb 6bICTPO, YEM MeJ/IEHHO.

Mol Bcerga ctapaemcs onTMMM3npoBaTh MO BpEMEHU Halln OENCTBUS Ha npoekTe. A Obl
YCMOBHO pa3genun nogen Ha “TyroayMoB” u “ckopocTpernoB”. Tak BOT Mbl - “caMmocTpenbl”.
CKopoCTb BbINOMHEHUSA AN HAc - npuopuTeT. KOHeYHo, He Bcerga aTo nony4vaeTcs, Uy Hac
OblBalOT NPOCTOU U 3aaepxkn. Ho Mbl paboTaem Hag 9TUM, U CKOPOCTb BbINOMHEHUsI paboThl
OYeHb BaXkHa Ans Hac.

JlocTaTto4yHO XopoLlo.

He cTpemuTech Bce caenaTtb ngeanbHo. He pasbasapuBanTte orpaHUYeHHble peCypChbl Ha TO,
yT0o pgaet 0,2% ot pesynbTaTta. CaenanTte 4OCTAaTOMHO XOPOLLO M nepexoauTe K crieayoLlen
3agade. He ctpagante nepdekuMOHN3IMOM 1 ngeannamom. Ecnv Bol byaete Be4HO
JonunueaTtb NPOEKT - OH MOXET CTaTb HeakTyanbHOM npu penuse. CoenanTte Tak, 4Tobbl
3aka34umk Obln OOBOMEH, M 3TOro goctatovyHo. KoHeyHo, ObiBaloT crnyyau, koraa Hago 4OBOAUTL
0o 6necka (WOW addekT nnu KOMNOHEHT obLLero nonb3oBaHus), HO B obLem cnyyae,
onacamTecb ngeanusma.



KoHTponb.

YUToObl NpoEeKT ABuUrancs, Hy>XeH NoCTOSAHHbIA KOHTPOb. bes Hero Bce HaunHaeT paccbinaTbCA.
KoHTponb, Ha MoW B3rns, camoe CIrioXHoe MecTo B rnpoekte. I eMy Haflo yaenuTb BHUMaHue
no makcumymy. Cosgante CBOK CUCTEMY OTYETHOCTU, caenanTte ee npocton. NNoHumaHue Toro,
YTO NPOUCXOOMUT cenyac Ha nNpoekTe, AaeT BaM BO3MOXHOCTb NPUHUMAaTbL NpaBurbHbIe
ynpaBrieH4Yeckne peLleHus.

Utepauuun.

Bcerpa peanusynte npoekTt ntepatueHo. CHa4yana Bbl genaeTe obWwmin HabpoCcoK KapTUHbI.
3aTtem npopucoBbIBaniTe KpynHble 00LWme nuHuK. 3aTemM getanuanpyeTe KaxKabli HI0aHC Ha
KapTuHke. [Nocne kaxaon utepauumn y Bac AOMKHO ObiTb BNOMHe paboTalollee NnpunoxeHme ¢
orpaHuyeHHbIM dyHKUMoHanoMm. [ipyras aHanorus - aTo Teneckon. Bel cMOTpuTe Ha HEBO Yepes
Teneckon. CHavyana oHO pa3MbITOE, HUYErO He BUAHO, HO B LIENIOM NATHO Bbl BUAMTE. 3aTeM Bbl
HacTpanBaeTe YeTKOCTb, U 3BE3bl MOHEMHOrY HauYMHaOT NPOSACHATLCS. Takke Mbl JOBOAUM
MPOEKT Mo MTepaLmsamM 40 ACHOro COCTOSHUSA, KOrga sICHO NpopMCcoBaHa Kaxxaasi getans.

OTO OCHOBHbIE npuHUuUnbl, 1 OHAU Hanbonee NPUOPUTETHbI Ha NPOEKTEe.

[lonoNHUTEIbHbIE NPUHLMMbI

AKTHMBHOE y4acTue 3aKasuMmKa.

Ecnu 3akasumk He NpMHUMAET y4acTve B NPOeKTe, TO PUCKM ero NpoBanuTb OYEHb BESUKN.
O6si3aTenbHO NpUBReKanTe 3akasymka K akTUBHOMY ydacTuio. 3agaBaiiTe BONPOCH MO NPOekKTy,
fAaBaliTe eMy COOTBETCTBYOLLME 3afa4uu, ob6CyxaanTe cBou pelleHns Ha npoekte. O4eHb
nrnoxas naes 3abbiTb 3aKkasynka Ha MecsL, - ApYro 1 3aTeM NpeAcTaBUTb FOTOBOE pelleHne. B
3TOM Cry4yae roToBbTeCb K MacliTabHbIM opaboTkaM M 3Ha4YUTENbHOMY BbiXxoay 3a GromxeT.

Bce TeyeT, BCce MeHAeTCA.

He oymanite, 4To eamMHOXabl onpegenus TpeboBaHnsl B TEXHUYECKOM 3adaHnn, oHn He byayT
MeHATbCA. [0TOBbTECH Cpa3y K TOMY, YTO TpeboBaHMst MOTYT ObiTb O4EHb CUINTbHO U3MEHEHDI.
OT0 HopmanbHasa cuTyaumd. MNpocTo caoenanTe nepepacyeT OoaxeTa u peanusynte 10, YTO
HYXXHO KnueHTy. NoMHUTEe 0 NapameTpax npoekTa: o6bem, Ka4ecTBO, CPOKK, BrogKeT. Bhl
MOXeTe M3MEHATb OAMH NapaMeTp 3a cYeT Apyrnx. Hanpumep, ecnvn Bam HY>XHO ype3aTb
OloaxeT NpoekTa, Bbl MOXETe caenaTtb nonpotle (kavyecrtso), NMbo oTkasaTbCsa OT KakMx-nnbo
dyHKUM (06beM).

MNpaBuMibHaA KOMMYHMKaLMA.

XopoLwas KOMMYHUKaUUSa OYeHb yrnpollaeT B3auMoaenCTBUE Ha NPOeKTe 1, cnefoBaTenbHo,
CHUXXaeT ero CTOMMOCTb. Bo-nepBLIX, cTapanTecb roBOPUTb C KNMEHTOM Ha OQHOM 4A3blke. Bce
yMeloT nonb3oBaTtbcs 6pay3epom, BOT U rOBOPUTE C HUM O KHOMOYKaXx, cnuckax u 7.4. B atom
CUNbHO NOMOraeT UCMNoNb30BaHME CPeacTB MakeTMpoBaHus. Cnegyowmn MOMEHT - HUKaKMX



UCTEPUK U NPETEH3NN. TO OYEHb HanpsiraeT BCEX y4aCTHUKOB npoekTa. Takux nigen
HaumHaloT nsberatb, OT Yero oHu elle 6onblle HaYnHaT NcTepuTb. NoaTomy cTapantech 6bITh
MaKCMMarnbHO KOPPEKTHBIMU NO OTHOLLEHUIO K CBOMM NapTHepam no npoekty. Y nocnegHui
MOMEHT - OyabTe AOCTYMHLIMU A1 KOMMYHUKaLUK B pasyMHbix npegenax. OcobeHHo aTo
KacaeTcs MeHeaxepa npoekTta. Ero 3agava - obecneynTb Bcex HEOOXO0AUMBIMU pecypcamm 1
KoopAuHupoBaTh AesaATenbHOCTb. OH AomkeH OblTb MakCMManbHO AOCTYNEH ANd 3aKkasyunka u
ucnonHutenen. MNMpu aTom 06paTHLIN MOMEHT - HE caguTech Ha ywun. OcobeHHo 3TO KacaeTca
KNUEHTOB, KOTOPble CaAsaATCA Ha YLWIN MEeHeoXepy U MeHeaXKepy, KOTOPbIA caguTCs Ha yLuun
ucnonHutensm. MNMoctapantechb BolpaboTatbk CBOM PUTM B3aMMOOENCTBUS Mo NpoekTy. Bece
MOMEHTbI nyyLle obcyxaaTh 3a OAMH pas, a He co3BaHMBaTbCA No 5 pas 3a 2 yaca. CocTaBbTe
CMNCOK BCErO YTO HY)XXHO 0bcyanTb U obcyauTe 3To 3a 1 pas.

MpuHUMN KOHrNepa.

OTO ckopee OTHOCUTCS K MeHeaXepaMm, KOTopble BeAyT HECKONbKO NPOeKToB. YKOHrnep
ynpaBnseT HeCKOSIbKMMM LapaMy O4HOBPEMEHHO, HO B KOHKPETHbI MOMEHT BPEMEHU B €70
pyKax nexXuT TONbKO OAWH LapuK. Tak XXe N MeHeaKep B KOHKPETHbIA MOMEHT BPEMEHMU
AOMMKEH yNpaBnsATb TONbKO OAHUM NPOEKTOM, He OTBNeKascb Ha apyrne. Caenante no
MaKCUMyMy Ha OAHOM MPOEKTE: 3arpy3nTe BCcex 3agadamu, Aenermpynte 3agadm NoMOLLHMUKaM,
caenanTe Bce, YTO TOMbKO MOXHO Ha NPOEKTe, yNpUTeCh B Kakoe-To 06CTOSATENbCTBO
(Hanpumep, Xgem oTBeTa OT KIMEHTAa, UMK XXAEM BbINOHEHUS 3a4a4M UCNIONHUTENEM), - U
nepexoauTte Ha crniegylowmi npoekt. Pabotasa no Takon cxeme, Bbl 6yaeTte ropasgo 6onblue
ycneBarTb.

PacnpepeneHHOCTb KOMaHAbl.

Mbl n3HavyanbHO UCXoguM U3 TOro, YTO BCe paspaboTuunkm 6yayT paboTtaTb yaaneHHo. Bee
npouecchl Mbl CTPOUM UCXOAS M3 3TOrO NpMHUMNA. Y Hac ecTb 0PnC, HO TaM HET HU OO4HOro
paspaboTumka. Camoe BaxxHOe Ans NpoaykTuBHom paboTsel paspaboTymka - 4ToObl ero
nomeHbLLe 6ecnokonnu. B aTom nnaHe yaoaneHHasa paboTa Kak Henb3sa ny4ylle Ans 31oro
noaxoant. KoHe4yHO, Janeko He Kaxabli CMOXeT paboTaTb B TAKOM pexmme (KOMY-TO HYXeH
Hag3upaTernb 3a CMUMHON), HO TakMe Mau U He 3aepPXMBAaKOTCH Y Hac Hagonro. Becb KOHTpoOnb
CTPOMTCH Ha OCHOBaHUN METPUK 1 3agady. Ecnv yenoBek BblAaeT HYXXHbIN pe3ynbTaT, TO HeT
CMbICIa ero yHmxaTb AOMNONMHUTENbHBIM KOHTPOMEM M OrpaHuYnBaTh ero ceoboay.

Ay6nupoBaHue.

B Beb-pa3paboTke eCcTb Takom NpuHUMN - AyonupoBaTh Kod Nnoxo. B BeaeHun npoekrta Bce
HaobopoT: gybnupoBaHune - 3To XopoLo. Bbl 4OMmKHBI NOACTPax0BbIBATLCA U UMETh 3anacHble
BapuaHTbl B cryvae, ecnv 6yayT npobnembl ¢ OCHOBHbIMY AENCTBYOLLMMN NULAMWN Ha NPOEKTE.
He gomkHO BObITb TAKOro, YTO KTO-TO OAMH Ha NPOEKTE 3HAEeT TO, YTO ApYyrne COBCEM HE B Kypce
W He NpeacTaBnsaloT Kak 3To paboTaeT. Ob6sa3aTenbHO pacnpoCTpaHANTe 3HaHUS Mexay
paspaboTynkamm, 4ToObl Bbina XoTa Obl YacTUYHAA B3aMMO3aMEHSIEMOCTb.



BupaeHne 6M3Heca KineHra.

Bbl gomkHbl BUAeTb Aanblue, YeM NpPoCTOo co3aaTh canT. CanT HyXKeH ANst Yero-To, a He NPoCcTo
cam no cebe. CmoTpute rnyoxe. MNpeayragbieante NOTpeOHOCTU KNUeHTa. Yuute
nNporpamMMMCTOB 1 MOMOLLHMKA BUAETL Aanblle, YeM NPOCTO pa3paboTky oyepegHOro Moayns.

Mpo3payHoCTb.

ByaobTe MakcumarnbHO Npo3payHbiMKM ANg ydacTHUKOB npoekTa. Korga Bel paboTaeTe (Bpems
ana 3BOHKOB U B3aI/IM0,EI,el7ICTBVIF|), Kakune corrnalleHna ncnonb3yete Ha NpoeKkTe, OTYEeTHOCTb U
T.4. Yem Bonee npeackasyemMbiMu Bbl ByaeTe Ans NapTHEPOB, TEM nyuyLle.

Mpo6aeMbl - 3T0O HOpMasibHO.

He 6biBaeT npoekToB 6e3 npobnem. MNpobnembl - 3TO COBEPLLUEHHO HOpMarbHas Bellb Ans
npoekTta. Bbl 4omKHbI BbITh rOTOBbLI peLlaTth NpobnemMbl ObICTPO 1 ¢ HEGOMbLWNMKU 3aTpaTamMMu.
Hukorga He nsberanite npobnem (a BMecTe € HAM U KNueHTa). Pelualite ux B camoM Havane, a
He Toraa, korga npobrema AocTuraeT rMraHTCKMX Macluabos.

Cepsuc.

CepBuc - 3TO OCHOBa Bcero. Bee, 4To Mbl Aenaem - Mbl Aenaem Ans KnmeHta. IMeHHo oH
nnaTnuT geHblrn, a He pa60To,u,aTenb. Hawa 3agava - 6bICTpO M Nerko gasatb KIMMEHTY TO, YTO
OH MpPOCHT.

BoT, noxanywn, Bce NpuHLKMbI, Ha KOTOPbIE Mbl OpUEHTUPyeMcs B cBoewn paboTe. MNMponyctute
ux yepes cebs 1 nogymanTe, Kakne BaM NOAXOASAT, a C KakuMu Bbl He cornacHbl. CocTaBbTe
CMNCOK CBOUX MPUHLUUNOB BeAeHNA NpoekTa, U B AanbHenwem cnegynte um.

B cnepytowen rmase 6yaem udyvatb, KTO TakOM MeHepKep NpoekTa, a Takke KOCHEMCS
BOMpoOcCa, Kakoe y4yacTune B NpoekTe NpuHNUMaeT 3aKasyuk.



[naBa 2. MeHeaKep NPOeKTa M 3aKa3umK.

MeHekep NpoeKkTa - 3TO rMaBHbIVM YenoBeK Ha NpoekTe. IMEHHO OT HEro BO MHOMOM 3aBUCUT
ycnex. VIMeHHO MeHeaXep npoekTa NpMHUMaeT KnioyeBble pelleHns. IMeHHoO MeHexep
obbeaunHsieT Noaen ¢ pasHbIMM HaBbIKaMU M BO3MOXHOCTSAMW AN OOCTUXKEHNSA onpeaeneHHomn
OunsHec-uenu.

[aBanTe BblAENUM OCHOBHbIE (OYHKLIMM, KOTOPbIE BLINOMHSAET MEHeIKepP Ha NPOeKTe:

BaaumogewncTteue ¢ 3aka3umkoM. MeHeakep BbISICHAET AeTanu npoekra, BHOCUT
KOPPEKTMPOBKM B MPOEKT MO NOXeNaHUsaM 3aka34duka, AoKNaablBaeT KIMEHTY O cuTyaumm
Ha npoekTe. MeHexep - 3TO BX0A ANdA 3akasyuka B rpynny paspaboTku.
BaaumogencTteue ¢ ncnonHutenamu. 3To NOCTaHOBKa 3a4ay, NOSICHEHME UX
ocobeHHOCTEN, NpoBeAeHUE NNaHepoK 1 T.4. BaxeH NOCTOSIHHbLIN KOHTAKT Mexay
UCNONMHUTENSMU U MeHekepamun. MeHegXep OOMKEH 3HATb, Kak MAET BbINONHEHUe
3adad n obLWmin MoparnbHbIN KNMMaT Ha NpoekTe. VICMoNHUTENN Takke AOSXKHbI
YyBCTBOBaTb MNOAAEPKKY MEHeKepa U ero akTMBHoOe yvacTtne (0cobeHHo npwm
yaaneHHoM cnocobe paboTbl). MeHeoxep AomkeH AaBaTb afekBaTHY0 0b6paTHYO CBA3b
NCNonHUTEN Mo ero paboTte 1 CTUNO BbINONHEHUA 3ada4 (MeaneHHo/6bICTpo,
Konu4ecTBo owmMbOoK, AeananHsl, popma oTdeTa, NOMHOTA peLLeHns 1 T.4.).
BusHec-aHanutuka. O4eHb YacTo MeHeaXep BbIMNOMHSET 3Ty ponb. OH nsyvaet
npegMeTHyto obracTe 3akasuvka, npopabaTbiBaeT OTAENbHbIE MOMEHTLI U BbICTynaeT
BHYTPU KOMaHObl OT UMEHM 3aKa34yrka B peLleHnn BOnpocoB no 6musHec-noruke. B
6onbLIKNX NpoekTax Ang npopaboTkm BU3HEC-NOMMKM BbIAENSAETCS OTAENbHbINA YenoBek,
KOTOPbIV 3aHUMaeTCs TOMNbKO 3TUM (BU3Hec-aHanuTuK).

KoHTponb BbiNnonHeHMs 3agad. KOHTponb MOXET BbINOTHATLCS MO 2 napameTpam: no
KayecTBY M1 N0 cpokam. [N nepBoro napameTpa MeHeaxep AormkeH obnagaTtb
HeKoTOpoW TexHu4eckon keanmdpukauymen. Obbl4HO 3Ty paboTy AenatT TECTUPOBLLUKN,
HO B HEOONbLUMX NPOEKTax 3Ta 3agava Bo3naraeTcsa Ha MeHegkepa. Bropon napameTp
- 9TO YUCTO ynpaBneH4YeckMin MoMeHT. Ecnu 3agaya He BbiNoOnHEHa B CPOK, TO HAO0
pa3bupaTbcsa noyemMy, ecTb Nu npobnemsl, kKorga 6yaeT caenaHa u T.4.

MnaHuposaHne npoekta. MeHegxep Ha OCHOBaHUM TEXHUYECKOro 3aaHusi cocTaBnseT
nnaH utepauuin n NnaHbl No KaXkgon utepaumm oTaensHo. HeT cmbicna nponuckiBaTb
BeCb MnaH oyeHb nogpobHo. Bce paBHO ByayT n3aMeHeHns 1 Baw nnaH oyget
nepekpavBaTbCs He pas. [opasgo nydlle coCcTaBvTb OBLLUI NPUMEPHbBIN NNaH U YeTKO
cnnaHupoBaTb O4YepeaHyto ntepauuio (Ha 1-2 Hegenu).

BbigeneHue pecypcoB. O6bI4HO ¥ MeHegkepa ecTb Habop pecypcoB. 3To MoryT 6bITh
OeHeXHble cpeacTBa, BpeMs, nogun, nporpaMmmHble cpeactea 1 T.4. 3agaya meHexepa
- FPaMOTHO M 3KOHOMHO MW PaCNOpPSAUTCA ANa JOCTVXKEHUS Lenun npoekTa 3a
MWHMManNbHOE KOMNYECTBO LUAaroB.

PeweHne npobnem. Ecnv Bo3HUKaOT Kakme-1o NnpobnemMel Ha NpoekTe, To 06bIYHO
UMEHHO MeHeKep X paspynueaeT. Y Hero Ans aToro ectb BCe NOMHOMOYUS M Npaga, a
Takke OTBETCTBEHHOCTb. MicnonHuTenu Takke AOMKHbI CTapaTbCa CaMOCTOATENBHO



pewatb Npobrembl. OHU 3HAIOT NPUHLNMBI U MOTYT HA OCHOBAHMM HUX peLlaTb
OOMbLUNMHCTBO Taknx MOMeEHTOB. [1pobnembl Ha NpoekTe MOryT GbITb OYEHb
pa3HoobpasHbIMU, HO MOXHO BblAENUTb HECKOMbKO TUMOB:

o yenoseyeckuin paktop. OBbIYHO 3TO KOHMNMKT Mexay noabmu. N3yyante
neperoBopkbl - 3TO NO3BONUT 3P HEKTUBHO N B3aMMOBBLITOAHO peLlaTh Nnobbie
BOMpPOCHI.
npo6nemsbl ¢ M0O. YTo-TO He Tak paboTaeT, cbou 1 T.4.

HexBaTka pecypcoB. JTO CaMblil YacThli BUA NpobnemM. He xBaTaeT BpemeHu,
BbIX0[ 3a paMku BroaxeTa, He XxBaTaeT KBanudukaLmm Ansa pelweHnst 3agad 1
T.4. BCce 910 npoBoumMpyeT HanpshKeHHOCTb Ha NpoekTe, U 3aJada MeHeaxepa -
Tak 9 eKTUBHO NepepacnpenennTb pecypchbl, YTOObl NPOEKT AanbLue
NPOAOIIKMM CBOE LWEeCTBUE K HAMEYEHHON Lienn.
MeTpukn n otuetbl. MeTpukn 06bl4HO cuuTaroTCs aBToMaTmyeckn. OTyeTsbl Heo6X0aAMMO
nucaTb N9 3akasyuka, a Takke Ans BHYTPEHHEro nonb3oBaHns (4N pykoBoacTsa). 3Tu
MOMEHTbI 06ecneymBaloT NPO3pPavyHOCTb NPOEKTY U paboTy Ha HeM.

Tenepb AaBanTe pacCMOTPUM KayecTBa, KOTOpble NMPUCYLLN XOPoLLEeMY MEHEAXePY:

Bo-nepBbiX, OH AOMKEH NOHUMAaTb U NMPUHUMATb OCHOBHbIE MPUHLMMbLI pa3paboTku K
BeAeHusa npoekta. MeHegxep AomkeH OblTb ONNOTOM 3TUX NPUHLMNOB 1 6opuoM 3a
HuX. Ecnu aToro HeT - To NPoeKkT ByaeT CNOoXHO NpPoaBUraTbCA.

BbicTpoe nepekntoueHne mexay 3agadyamun. B cuny ceBoen OOCTYMHOCTU, MeHeaxepy
4YacTo NPMXoAUTCSA NpepbIBaTbhCs ANS BbINOMTHEHMS 3anNpPOCOB OT UCMOMHUTENEN Y
KnNueHToB. [103TOMY OH JoMmkeH yMeTb BbICTPO BKMAOYATLCSA B ApYryto paboTy. 310 He
OYeHb XOPOLLO B NraHe KOHLEeHTpaLmm, HO TakoBa 0COOEHHOCTb paboThl MeHeaxepa.
Emy npuxogutcs Bectn cebs kak nopxatoLias 6aboyka, kotTopad nepenetaer C LBeTka
Ha UBETOK Merko, NraBHoO U BbICTPO.

HaBbikn neperosopos. MeHegxep — 370, B NepByto odepenb, obueHune. JlbBMHas gong
paboTbl MeHeaXepa - 370 ObLLEeHNE C KNUEeHTaMU, UCNIONHUTENAMU U APYTMMU
3aMHTEepecoBaHHbIMU NuuamMu. ITo MOXeT BbITb Pa3roBop Mo TenedoHy, XmMBoe
obuieHre nnn nepenucka (email, yat unm otyet). B ntobom cnyyae, ecnu Bbl XoTUTE
OblTb MEHeIXepoM, BaM HAAO0 NpokavaTb HaBblKk NEPEroBOPOB M NPOAax, KOTopble UayT
pyka o6 pyky.

CuctemHocTb. CUCTEMHOCTL NO3BONAeT Aob6UBaTLCA pe3ynbTaTtoB MEHbLUUMU
ycunusamn. Bel npocTo perynsipHO npuMeHsieTe onpeaeneHHble MeToauKN 1 NMPaKTUKU.
970, B NepBylo oyepenb, TpebyeT onpedeneHHoOn AUCUMNANHBI 1 MOoTUBauuu. Jliogam
BCerga CnoXHo JaeTcs BHeApeHME HOBbIX NaTTepPHOB NOBeAEeHUs, 0COBEHHO
3acTaBnsaLWMX UX genatb YTO-TO AOMNONHUTENbHOE. HayunTecb CMOTPETb Ha BCe Yepes
npmM3my CUCTEM M NPOLLECCOB, NPOTEKaOLWMX B HUX. BCe B 3TOM Mupe - 3TO CUCTEMBI U
nogcucTembl. Hayuntecb BUAETb B3aUMOCBSA3M MexXay 3BeHbAMU cucTembl. OYeHb
4YacTo ANS NpopbiBa B CUCTEME HYXHO MOMEHATh MULLbL CTPYKTYPY, pacnonoxeHune
3BEHbEB, He Tporas cogepxumoe. NpogymanTte aTo Ha CBOEM Npumepe.

YMeHue roBopuTb Ha TEXHUYECKOM 1 BM3Hec-a3bike. Bbl AOMKHbI MOHMMATb CBOUX
knueHToB. OBbLIYHO OHM rOBOPAT Ha A3blke MapXW, MPOLIEHTHbLIX CTAaBOK U T.A4. T.€. OHU
rOBOPSIT Ha A3bIKe CBOEeW NpeameTHon obnacTtu. PaspaboTunku 06bl4HO roBOPAT B



TepmuHax 6asbl AaHHbIX, Npoueayp, knacco, URL v T.4. Bbl 4omkHbI NOHMMATL MX
TEPMUHONOMNIO U YMETb COOTHOCUTL BU3HEC-A3bIK 3aKa34MKOB C TEXHUYECKUM S3bIKOM
pa3paboTymkoB. He cTaBbTe 3agayvy UCNOMHUTENO Ha BU3HeC-93bIKe, T.K. BO3HUKaeT
6OMbLUON PUCK HEMOHNUMAHUS U NOCMEeAYLEro HeBEPHOro pelleHuns. byaste
TPaHCNATOPOM MexXay 3TUMM 2 MUpamu, a He UCMOPYEHHBIM TENEGOHOM.

O6bLee noHMMaHWe pasnU4YHbIX NpeaMeTHbIX obnacten. 3To 3HAYMTENbHO NOMOraeT
BaM B peLUEeHMM 3aay KITMEHTOB 1 06LeHnn ¢ HUMK. Bbl 4OMKHBI UMETb
npegcraeneHune, kak paboTtaeT cknag, Ha Yem 3apabaTtbiBaloT 6aHkK, kak paboTtaet
WHTEepHeT-MarasuH B NOMTHOM LuKNe, kak obpabaTtbiBatoTcs nuapsl (npogaxu) n ap. Yem
Oonblue Bbl 3HaeTe NOAOOHbLIX TUMOBLIX PeLleHn, TeM npolle Bam byaeT nogobpaTb
pelleHne ansa TeKyLlero KnueHTa.

NcnonHutensHocTb. ICMONHUTENBLHOCTL O3HAYaeT, YTO eCcnv Bbl 3agymanu caenatb
Kakoe-To geno, To Bbl ero npocto OEJNTAETE, a He 6eckoHe4HO ero 3aTarueaerte,
oXuaas ngeanbHOro MOMeHTa, NpMayMbliBaeTe CAOXHOCTU U T.4. OTOT HaBblK KpanHe
BaXkeH Ans meHeaxepa. MNpocTto 6epem n genaem. MNpobnembl ¢ UCNONHUTENBHOCTLIO
yacTo ObIBalOT Y MHTEMNMNUIEHTHbLIX UM NPOCTO YMHbIX Mtogen. OHX CAULLKOM MHOro
aymatroT n mano genatt. Caenante ynop uMeHHo Ha [lenaHue, a He NpoaymbiBaHue. B
KOHEYHOM cYeTe MMEHHO OencTBMA OyayT onpefendaTtb Ball pesynbrar, a He MbICnu
(x0T NpaBuMnbHbIE MbICIN TOXe XOopoLlas WTyka). Meicnn 6e3 gencTeus - 3To Kak
cemeHa 6e3 3emnu. MNonoxue nx B KOPOBKyY, Bbl HAKOIAA HE NOMy4YMTe ypoxas.

HaBbIK NpUHATMA peLleHnsa n OTBETCTBEHHOCTb. OTBETCTBEHHOCTL AN MeHeoxepa
AormkHa ObiTb NpMBBLIYHBIM Aenom. Cuna meHeaxepa COOTHOCUTCS C TEM, HACKOMNbKO
MacLliTabHble Npobrnembl OH MOXET B3ATb Ha ceb4. MNMpuHumaga niboe pelueHune, Bbl
OepeTte Ha ceb4a ero nocnencTems. Hukorga He ByabTe CTpaycoMm - MPOCTO Npsiva oT
npo6nembl ronoBy B necok. OTBETCTBEHHO NMPUHMMAaNTE peLleHns, OCHOBaHHbIE Ha
npasumbHbIX NPUMHUMMAAX 1 30paBoM cMmbicne, 1 B 95% Bl 6yaeTe npasbl (5% - GbiBatoT
haTanbHble criydaum, korga CnoXxHo npegyragaTtb passuTue cutyauum).

Mbl paccMmoTpenu BkpaTLe, KTO Takon MeHegkep, YEM OH 3aHMMAaeTCa U KakKuM OH JOSTKeH
ObITb. Tenepb AaBanTe nepergem K 3akasuuky.

KakoBbl OCHOBHble 0653aHHOCTM 3aka3umka Ha npoekte? [1a, nMeHHO 06a3aHHOCTU. Hu B Koem
cnyyae He OOIMKHO ObiTb TaKOW cUTyauun, KOraa 3akasymk gan geHbr U pacTBOpUICA Ha napy
MeCSLEB, CUMTas YTO MPOEKT - 9TO OTBETCTBEHHOCTb TONbLKO UcNonHuTens. B atom cnyyae
pUCKN NpOeKTa 04YeHb BbICOKU. Ecnu y 3akasunka TBepaoe XenaHue ycnewHo 3aBepLunTb
NPOEKT, TO HEOOXOAUMO C ero CTOPOHbI BbINOMHATL crieayroLmne o693aHHOCTK:

CBoOeBpeMeHHO 1 0OQHO3HAYHO OTBEeYaTb Ha BOMPOCHl UCNONHUTENS. 34eCb O4EHb
BaXHO, YTOObI 3aKa34yuK U UCMOMNHUTENb FOBOPUNN Ha OAHOM s3blke. Mpole Bcero - ¢
MOMOLLbIO MAKeTOB (T.e. BU3yarbHbIf A3bIK). Takke y4ynuTbiBanTe CKOPOCTb OTBeTA.
CBA3aHHble C 3TUM MOMEHTOM MPOCTON JOBOSBLHO NErko yCTpaHUTb Ha
OopraHn3aLMoHHOM ypoBHe. M nocnegHnin MOMEHT - npopabaTbiBaTb BONPOCHI fyylle He
no ogHOMYy, a Luenomn nadkoun - Tak byaet npowe n onepatusHee. Tpebynte oT
NCMNONHUTENS He OAWH OAMHOYHBIN BOMPOC, a cpady nadvky n obcyxaante ronocomM atu
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BOMPOCHI (MMCbMEHHO - ropasfo Xyxe, T.K. 4OBOJIbHO CMOXHO MOHATb - MPaBUITbHO NN
BacC MOHAN UCNONHUTEND).

e (CBOeBpeMEHHO roToBUTbL Matepuarsl Ans canta - TeKCT, rpaduky n 1.4. Ecnu Bbl
XOTUTE, YTOOBLI NPOEKT 3aBepLUUIICS A0 AeAnanHa, TO B Ballen cune aTomy
nocnocobcTBOBaThL - ONEpPaTMBHO pearnpymTe Ha 3anpockl NO KOHTEHTY. OYeHb YacTo
n3-3a 3TOro BO3HMKAKOT NPOCTOM. JINBO KOHTEHT MEHSIETCH MO HECKOMbKO pas, T.K.
3aKka34yuK HeJoCTaTO4YHO OCHOBATENbLHO NpoayMarn ero ¢ caMmoro Havana. KoHeuHo,
npasKku Bceraa MoryT ObiTb, HO MX HE JOMKHO BbITb O4EHb MHOTO - 3TO TOPMO3UT
KomaHAay pa3paboTku (KOHEYHO, B ugeansHOM criydyae 370 BoobLLe He JOSMKHO
nepecekaTbCd - paspaboTka U HanosIHEHNE KOHTEHTOM, HO B pearbHbIX YCIOBUSIX 3TO
JO0BOMBbHO YacTas npakTuka. Elle MOMeHT B Nonb3y Takoro noaxoaa - 3akasvynk HeABHO
HayMHaeT TeCTUpPOBaThb CanT Ha peanbHbIX AaHHbIX).

e (CBoeBpeMeHHO JaBaTb 0OpaTHYIO CBA3b MO NPOEKTY M HanpaBnATb B HYXHoe pycno. Mo
MOEeMY MHEHWI0, 3TO camas BaxHasa pyHKUMA 3aka3dnka. Ero 3agava - He gatb NpoekTy
YWTW C HYXXHOTO Kypca. 3aka3yunk JOSKEH NOCTOSIHHO OTCNeXmBaTb TEKYLLMIA pesynbTaTt
npoekTa U NpUHUMaThb Mepbl, eCNu NonyyaeT Henoaxoaawmm pesynetat. MeHempxep
npoekTa u koMaHaa paspaboTku He Bcerga MoryT NOMHOCTbIO OLeHUTb BusHec-
NoTpebHOCTb B TOM UM MHOM 3rieMeHTe. /IMEeHHO 3aka3uunk ny4dille BCex 3HaeT, KakK 3To
OyneT npumeHATbCA B ero 6usHece. Mo3TOMY TONBKO OH MOXET BHECTU BaXHble
KOPPEKTUBLI, KOTOPbIE MO3BONAT MakCUMarnbHO 3(P(EKTUBHO UCMONbL30BaTL CanT B €ro
BGusHece.

e TecTupoBaTb C TOYKM 3peHUS BU3HEC-NPOLECCOB 3aKka3dmka. ATOT NYHKT HECKOIbKO
nepeknukaeTcd ¢ npeabiayLimm. TeCTUPOBLLMKM OT pa3paboTynKoB 0ObIYHO NPOCTO
TeCTUPYIOT PYHKLUNOHANbLHOCTL Ha NpeaMeT COOTBETCTBUSA peLleHus YCNoBuaAM 3agauu.
OfHako OHM HEe CMOryT BbISIBUTb OpPraHU3aunoHHbIE OLWKUOKM U HEYYTEHHbIE BU3Hec-
notpebHoCcTU. DTO MOXHO caenaTtb TONbKO 3a4eNCTBOBAB PECYPChl 3aKka3uyunKa.
MpaBunbHO N NAYT MHPOPMALIMOHHbIE NOTOKN, BCE N AaHHbIE YYTeHbl, byaeTt nu
yOooGHO coTpyaHuMKam 3aka3d4vmka pabotaTb B CUCTEME, KaKOBbI MOKa3aTenu
3P PEKTUBHOCTM KaxKOoM ponn u T.4.

MNomMmnMo HeoOXoaAnMbIX AENCTBUN, €CTb elle NoXenaHus K 3akasdnkam. OTO HECKOJbKO
pekoMeHgaLuuni, KoTopble YBENMYMBAIOT LLUAHCHI NPOEKTa Ha ychex.

1. Cnegutb 3a npoekToM. Mbl 06 3TOM yxe roBopunu 1 ewe pas noBTopuM. Henb3ss
nyckaTb MPOEKT Ha camMoTeK, kakas 6bl xopollasd koMmaHga pa3paboTku y Bac HM Obina.

2. BbINoNHATbL NOXenaHWs 1 3anpockl MO NPOEKTY OT UCMOMHUTENHA. DTO YCKOPUT NpoLiecc
BbIMOMHEHMS NPOEKTA, a TakKe NO3BONUT M3bexaTb BO3MOXHbIX OLLMOOK.

3. CornacoBaTb B3auMoaencTBue ¢ ncnonHmtenem. Yto ato 3Ha4YnT? OTO 3HAYUT, YTO
NCNOMHUTENb AOMKEH YeTKO 3HaTb BallM NPUOPUTETLI U LieNn, CBA3aHHbIE C NPOEKTOM.
OT0 ynpollaeT NpUHATUE PELLEeHUn U B3anmogencTeme. Takke xenaTtensHo
onpeaennTb NPMOPUTETLI MO NapameTpam npoekTta (boaxeT, Cpoku, 06beM, KauecTBo).
Mpn Heo6Xx0AMMOCTM, 3TO NO3BONUT MEHEIKEPY NPOEKTa NPaBUIIbHO
nepepacnpenensitb pecypcsbl.

11



4. B cnyyae oGHapyXeHus OMOKN yKka3biBanTe TOYHO MecTononoxeHume ownbkmn (URL,
noA Kakvm nonb3oBaTtenem, 6paysep) U YTO KOHKPETHO He Tak (onucaHue owunobku,
CCbINKa Ha CKpWH). B HekoTopbIx BoMnee CroXHbIX Criyvyasx Hago Takke ykasblBaTb, Kak
OOJDKHO ObITb B UTOre + pyyHble pacyeTbl, YTOObl MICNOMHMTENB UX MOT NPOBEPUTL NOS
0TNag4YmMKkoM (T.€. BPYYHY NPONTU NporpamMmMy U NOCMOTPETb BHYTPEHHME
BbIYUCNEHNS).

5. Cpasy onpefenaTtb CBOM 0XugaHusa no cpokam u brogxketam. Ecnv kakon-to napameTp
On4 Bac o4eHb KpUTUYEH N UMEET CTPOrum geananH - To gante aty nHopmaumio
MeHemkepy npoekta. He gomkHO ObITb Takoro, Korga Bbl NocepeanHe npoekTa
HaunHaeTe BApyr TpeboBaTb ero hopcMpoBaHHOro 3aBepLueHmns. B atom cnyyae ato
KpavHe HeratMeBHO OyAeT BNUATbL Ha Ka4yecTBO.

6. WNaberatb 3agepxkek, CBA3aHHbIX C PMHAHCAMWN U KOHTEHTOM. 3apaHee rotoBbTe
MaTtepuanbl 1 OTKNaabiBanTe AeHbrM nod GloaKeT npoekTa. ATo NO3BONUT nlbexaTb
Henpomn3BOANTENbHbIX 3a4epKeK C Ballen CTOPOHbI. 3agepXkM B nobom crnydae 6yayT
B MPOEKTE, U TYT PeAKO KoMy yaaeTtcs ux nsbexartb. [1oaToMy 3agaya 3akasumka - XoTd
Obl B OTHOCUTENbHO NPOCTLIX MOMEHTaX UX HEe JOMNyCKaThb.

B aToi rmaBe Mbl paccMOTpenu, YeM Ha NPOEKTe 3aHMMAIOTCA MeHeZXep M 3akasuyuk. [anee
Mbl Nepexoanm K NnepBomy aTany BeAeHUsi NpoekTa - NpopaboTke naeun npoekta u ee
TECTMPOBAHMUIO.
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[naBa 3. Maes npoeKkTta. Kak npopa6oTaTbh M NPOBEPUTL MAEI0.

CnoxHo nepeoueHnTb 3TOT 3Tan. IMeHHO 34ech Bbl MOXETE CIKOHOMUTb BONbLUYIO Kyvy AEHer.
Mepen Havyanom npoekTa Bbl 0653aHbI NPOBEPUTL - AENCTBUTENBHO N NPOEKT A4acT TOT
pe3ynbTaT, Ha KOTOPbI Bbl HALENUNUCL? Y Bac JOmMKHA ObITb HEKOTOPAsi CTeNeHb
YBEPEHHOCTU, YTO BbINOMHMB NPOEKT, Bbl MOMYy4YMUTE TOT UMK MHOWN BU3HeC-pe3ynbTar.

Nmes B ronose 3Ty Lefb, Mbl 3aliMEMCS] BONPOCOM NpopaboTku naen npoekta, a Takke
paccMoTpuM Bonpoc “Kak npoTecTnpoBaTb CBOK MOEH Ha PbIHKE”.

lMepBoe, 4TO Bam HAQO cAenaTh - 3TO MOHSATb, @ HYXXEH N KOMY-TO MPOEKT Kpome Bac. T.e.
BaXXHO B CaMOM Hauarne onpeaenuTb ayauTopuio, koTopasa 6yaet notpebnate pesynbTtathl
BaLLero npoekrta. [1na aton uenu odeHb yaobHo ucnonb3osaTtb cepsuc Wordstat -
wordstat.yandex.ru. OnpegenuTte Lenesbie 3anpockl, kKOTopble 6yaeT HabupaTh Balla uenesas
ayanTopus B NOMCKOBUKAX M NOCMOTPUTE, Kakas Y HUX YacToTHocTb B Wordstat - Tam cambiM Bbl
nonmeTe, eCcTb N1 Yy Bac PbIHOK UMW HET, N HACKONbKO OH BoMbLION.

Ecnun Y BacC pPbIHOK €CTb, TO No3apaBndlo, ABUraeMca aanblue.

N3yyaem KOHKYPEHTOB - KTO OHM, Kakasi y HUX NOCELLaeMOCTb, CKOJIbKO UX B HULLE, Kakasi Y HUX
ToBapHas NuHerka u 1.4. CoctaBbTe CMUCOK CBOMX KOHKYPEHTOB M MpoaHanuanpynte mx. Yem
nyywe Bbl OyaeTe 3HaTb KOHKYPEHTOB, TEM D0oNbLUE HI0AHCOB Bbl CMOXETE YY4eCTb B CBOEM
npoekTe.

Takke nayunte no KOHKYpeHTaM TakoW BaXKHbI MOMEHT Kak Bu3Hec-mogens. Ha yeM nmeHHo
AenaT OeHbr Bally KOHKYPEeHThLI? OTO He Bceraga NpocTo BbiICHUTL. He Bceraa camblii
OO0XOAHbIA TOBap uUnu ycnyra Ha Buay. BoaMoXHO Bbl BUOMTE TOMbKO OYEHb NpUBMEKaTenbHbIN
n gewesblr front end NpoaykT, a OCHOBHbIE AEHbIN AeNnalTCa Ha ApyroM ToBape, KOTopbIi
npeanaraeTcs TONbKO TenmbiM kKnneHTam. MNogymanTte 06 3TOM: YTO B BalleM Crydae MOXeT
6b1Tb front end npogykTom (MakcumManeHO NPOCTOM BXOA ANs KnMeHTa), a uto back end
NpoAyKTOM (Ha YeM [enalTCs OCHOBHbIE AEHbIN).

MpumeyvaHue. 30ecb Mbl He 6yaemM NoapobHO ocTaHaABNMBATLCS Kak NPOBOAUTL MCCReaoBaHus
LeneBor ayanTopun, KOHKYPEHTOB 1 X Npoaykumu. Cenvac Hawa Lenb - 3T0 ynpaBfeHune
NPOEKTOM B LieNoM. [No3aTomy, Mbl NALLIb NOBEPXHOCTHO KOCHEMCS! 3TUX, 683 COMHEHNS, BaXHbIX
BOMPOCOB.

lMoka Bce, 4TO MbI caenanu — 3To, B OCHOBHOM, aHanuTuka, T.e. 6e3 peanbHoOro
B3aUMOJeNCTBUSA C PbIHKOM. A IMEHHO TOMbLKO OHO MOXET AOCTOBEPHO nokasaTb, UMeeT nu
BalLL NPOEKT LWaHC Ha ycnex. [ns atoro Bam Heob6Xx0aMMO opraHn3oBaTh TECT Ballen naeu.
HaBepHO cambli NyylINn BapuaHT - 3TO cpopMynmpoBaTb CBOE OYEHb 3aMaH4YMBoe AN
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KnueHTa npeanoxeHve, chopmMmpoBaTb NEHOUHT (T.€. MPOCTON OQHOCTPaHMYHbBIA CanT) n
3anyCcTuUTb Ha HEro peknamy.

B pesynbTaTe Bbl NONy4YnTE Kakoe-To KONMMYECTBO KNMKOB (MycTb 6yaeTt k npumepy 200 unu
500). N3 Hux k Bam obpaTunock 5 Yenosek. B ntore Bbl nonyyaete koHsepcuto - 5/ 200 * 100%
= 2,5%. Ecnu Bawa koHBepcus coctaBut donee 1%, To, 3Ha4UNT, Balla naest CTOMT TOro, YToObI
nonpoboBaTtb. Ecnn HET — TO, BO3MOXXHO, Balle NpeanoXeHne He HacTONMbKO 3aMaH4YnBoe, U
cneayeT Hag HUM nopaboTarTb.

KoHeuHo, He BO Bcex 06nacTax Tak NMpocTO BblAENUTL NpeasioXXeHne n caenaTb IEHOWHT o4
Hero. Hanpumep ecnu Bbl 3agymanu caenartb arperatop-oupxy unm counanbHyl ceTb, TO
34eCb TaK NPOCTO He MONYy4YnUTCHA NPOBEPUTL C MOMOLLLIO NeHANHra. AnbTepHAaTUBON MOXET
CNYXXWUTb ONPOC LIeNeBOV ayauTopumn B coumansHOn cetn - OyayT N OHM MCNONb30BaTh Takon
cepBuc n 1.4. Boobue obuieHmne ¢ Leneson ayantopmen o4eHb NomMoraeT - OHO packpbiBaeT
Takue MOMEHTbI, O KOTOPbLIX Bbl JaXe U He MOrnn nogymartb.

Mpun co3gaHun NpeanoXeHus genante ero YyTb Nyylle, Yem B CpeaHeEM MO pPbIHKY (MMeeTcs B
BMAY NO LeHe). B ngeane, 3To 4OMKHO GbITb NPeanoXeHne, OT KOTOPOro NPOCTO ryno
OTKa3blBaTbCH.

OTan TeCTUpoBaHNS OYEHb YacTo nponyckaeTcs (Mbl M caMu €ro Nponyckann B HEKOTOPbIX
CBOMX NpoOeKTax, n obxuranuce Ha atom). Caenante xots 66l npoctomn onpoc 13 100 yenosek
(>kenaTenbHO Kak MOXHO BnmKe K LieneBon ayautopumn npoekra). 3To He 3aiMeT MHOIO
BPEMEHMU, HO 3aTO MOXET BaM CIKOHOMUTb OYEHb NPUIMUYHYIO CYMMY AEHEr N BpeMS.

C Tectamu 3akoH4YUNK, Tenepb gaBavite cpopmynupyem Lenb npoekta. YTo Mbl B UTOre XOTuM
OT Hero nonyyunTb. Mpn 3TOM Lienb, KOHEYHO, Nyylle CTaBUTb B BELLECTBEHHbIX NapameTpax 1 B
undpax. Hanuwmnte, kakon KOHKPETHO pe3ynbTaT y Bac OyaeT no 3aBepLUeHunio NpoekTa. 3To
MOryT 6bITh:

- [OeHbru

- Tpaguk

- yHKUunoHan

- ayautopus

- Kakve-nmbo eanHWMUbI B NpoekTe (BMAEO, TEKCThI U T.4.).

Onpegenute TOYHYIO METPUKY M AaTy, K KOTOPOM Bbl XOTUTE ee nonyynTtb. CTaBbTe 3HaYeHne
Ha rpaHuue cBomMx BO3MOXXHOCTen. CNULIKOM MHOrO - 3T0 ByaeT AeMoTUBMPOBaTb U NoapbiBaTb
BECb MPOEKT, Mano - Toxe nnoxo (byaeTt Bce 3aTArMBaTbCa U UHTEPEC K NMPOEKTY BbICTPO
nponager).

Creayownini MOMEHT - OLleHUTe, OT Yero Bam NpuaeTcst oTkasatbcs. B Mupe o4eHb MHOMoO
BO3MOXHOCTEN 1 ycrnexa [obuBaeTcst TOT, KTO YMeeT 0TKa3aTbCsl OT XOPOLUEro B MNONb3y
Benukoro. Bawum pecypchl He 6e3rpaHnYHbl, MO3TOMY ONpeaenuMTech cpasy, roTOBbI N Bbl
NnoXXepTBOBaTb BCEM OCTanbHbLIM paau 3TOro NPoeKTa.
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HanuwunTe cnncok anbTepHaTMBHbLIX MPOEKTOB M OCO3HAHHO OTKaXXUTEChb OT KaXk4oro B Nosb3y
TekyLiero npoekta. KoHe4yHo, ecnu y Bac 6onbluas komaHga, TO Bbl MOXeETe AenerMpoBaTtb
Mernkune NpoekTbl. 34eCb Mbl FOBOPUM O MPOEKTax, KOTOPble MOryT 3aHMMaTb NPaKTUYECKN BCE
BalUW TEKyLLMe pecypchbl (Bpemsi, noan, AeHbrn, 3Heprus).

Takxke CTOMT paccMOTpeTb BOMPOC O 3arnycke cHavarna Kakoro-to 6onee Menkoro npoekra,
NMNOTHOro NpoekTa. MHe HpaBUTCSA naest NPOTOTUMNHBIX PELLEHN - Bbl HE AenaeTe cpasy
0onbLUOEe NONHOUEHHOE peLleHne - CHayana Bbl fenaeTte NUoTHbIA ObICTPbIA NPOEKT Ans
nonyyeHus obpaTHon cBA3N. T.e. 3TOT NPOEKT ropasfo ferye OCHOBHOIO NpPoeKkTa 1 Ha HeM Bbl
noHnmaeTe, OyaeT nu ato pabotate unu HeT. B kakoM-To cMbICne, NpoBeaeHUe TecTa U
ABMAETCS NUIOTHLIM MPOEKTOM, HO CTeNeHb “NMUMNOTHOCTU” MOXET OblTb pasHOW.

K npumepy, npu paspaboTke 0OCKM 0OBSABNEHUI, Bbl MOXETE caenaTb cHa4yana camyto npocTyro
O0CKy (BO3MOXHO Ha BecnnaTHOM ABUXKe, MO0 caenatb CBOM ABMXOK C OFPaHUYEHHbIM
konuyecTteom dyHKumi). NMopaboTate C HUM, NOHATL, YTO B UTOrE BaM HYXKHO U cAeNaTb yxe
CBOW MOSTHOLUEHHbIN ABWXOK CO BCEMM HAaBOPOTaMM.

Kak Mbl y)xe ynoMmuHanu, cpady COOTHOCUTE CBOM pecypcbl C MpoekToM. CMoXeTe N Bbl ero
NnoTsiHYTb B TOM BMAE, KOTOPLIN Bbl onpeaenunu. HeT nu paspbiBa Mexay BO3MOXHOCTSMU U
notpebHoctamn? Camoe BaxHoe - OyabTe YecTHbIMU ¢ cobon. Ha Bepery pelunTe Bce
MOMEHTbI C pecypcamm Ansi NpoekTa, YToObl MOTOM He 3aKpbiBaTb MPOEKT HA cepeauHe NyTu.
[lBa camMblx BaXkHbIX NapameTpa - 3T0 AeHbMM U BpeMs. XBaTUT NN BaM OEeHEXHbIX CPeacTB Ans
NoAHATUSA NPOEKTa A0 TOro MOMEHTA, Noka OH He CTaHeT OKynaTb caM cebs? byaeT nu y Bac
BPEMS Ha MOMNHOLEHHoe yyacTme B npoekte? be3 npopaboTkm aTnx 2 napameTpoB PUCKK
npoeKTa CyLEeCTBEHHO YBENNYMBAOTCS.

Ha 3Ton HeMHOro cypoBOM HOTE Mbl 3aKaHYMBaEM rriaBy Npo NpopaboTKy Maen NpoekTa u
nepexoaum K npeanpoekTHoOn geaTenbHOCTU. Ha aToM aTane Bbl yXXe TBEPAO PeLunsn, 4to
npoekT byaem genaTtb U TeNepb Mbl Nepexogmm K TaKTUYeCKMM Bonpocam NoAroTOBKU NpoekTa
K 3anycky.
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[naBa 4. peanpoeKkTHaa A4eATE/IbHOCTb

YUT0 MbI 4OMKHbI cAenaTtb A0 Havana npoekta?

Bo-nepBbix, 3T0 06L1asA oLeHKa NpoekTa.

Bo-BTOpbIX, ONpeaenuTb OCHOBHbLIE NapamMeTpbl NPOEKTa.

N, B-TpeTbux, hopmManunaoBaTb BCE MOMEHTbI MO NMPOEKTY B BUAE KOHLENUUN NpoekTa (310
MUCbMEHHbIV LOKYMEHT, a He YTO-TO, YTO y Bac B rofose).

HauHeM ¢ oueHkn. Cambli BaXHbIA MOMEHT, HAAO0 pasnuyaTb OLEHKY, 0683aTensCTBO U
dakTmyeckmin nokasatenb. OueHka - 3To NPOrHo3 no metpuke. OB6sa3aTenbLCTBO - 3TO obellaHne
caenaTb B paMKax onpegeneHHbix MeTpuk. U dpaktnuieckast MeTpuka - aTo TO, YTO No hakTy
Mony4Ynnocs.

OuyeHb 4acTo NPOCAT Ha3BaTb OYEHb TOYHYIO OLEHKY MO KpaTKOMY COAep’KaHuio npoekTa. Tem
caMbIM 3aKa34uK yXXe 3aKknagblBaeT r’MraHTCKMe PUCKM B MPOEKT. HEBO3MOXHO AaTb TOYHYHO
OLIEeHKY Ha Ha4anbHoM aTane. OHa B NpuHUUNE HE MOXET BbITb TOYHON. ECTb Takoe NoHATHE
kak “KoHyc HeonpefeneHHocTW”. Ha HavyanbHOM 3Tane oueHKka OYeHb LWNpoKas, 3aTeM No Mepe
OBWXEHNSA NpOeKTa BUIKa OLEHKN yMeHbLIaeTcs (T.K. YMeHbLUaeTcsl HeonpeaeneHHoCTb B
npoekte). Takum obpas3om, He NbITANTECh OYEHb TOYHO OLIEHUTL NPOEKT HAa CAMOM paHHEM
aTane. Jlydwe cocpefoToubTECh Ha Criefyolem - caenante Tak, 4Tobsl B 90% cnyyaes
dhakTMyeckass MeTpMKa BOLLSIa B Ballla HavarnbHbIN Anana3oH OLEHKN.

Kakne ObiBalOT BUObI OLEHKN?
1. bBbicTpas oueHka. [lenaeTtca no ogHOMY B3rnsay Ha npoekt. Mbl ee o4eHb 4YacTo
ncnonb3yem Ans NnepBMYHON oLeHKM NpoekTa. Kak oHa genaetcs:
a. [enaewm rpagauuio no npoektam. Hanpumep, 3 rpagauum, y KaXkaon cBOsi BUIKa
N KpUTEpPUN NonagaHna nog Hee.
b. TMpwn oueHke NpoekTa COOTHOCUM ee C OA4HOM U3 rpagauun.
c. [Monyyaem oueHky (oueHKka 3TOM rpagaunn, KOTopas caenaHa 3apaHee).

Mntoc aToro nogxoda B CKOPOCTU U Manbix 3aTpaTax. MUHyC - 3TO 04YeHb NpUGAN3NTENbHbIN
cnoco®. Ho onsa nepBoro 03HakOMIIEHUS C NPOEKTOM 3TOro ObIBaeT BMNOSIHE 4OCTATOYHO. ELle
MOMEHT - 3TOT cnocob NpakTU4eckn He TpebyeT TeXHMYECKoN KBanmdukaumm ot oueHLwunka. Ero
3ajava - NPOCTO KOPPEKTHO COOTHECTM NPOEKT C HYXXHOW rpagaumen.

2. MopgynbHas oueHka. Bbl pa3bvBaeTe KOHKPETHLIN NPOEKT Ha KpynHblie Boku, Mogynu u
OTAEeNbHO oueHuBaeTe Kaxabii Moaynb. O6bI4HO 3TO AenaeT yxXe TEXHUYECKUi
cneuunanuct, NMbo meHeaxep. 34ecCb, KaK MUHUMYM, HYXXHO AeTarbHO 03HAaKOMUTLCS C
koHuenuuen nnu T3 npoekta. MoaynamMm MoryT 6biTb KpynHble PyHKUMOHarbHbIE
6rokn, KoTopble ABNSATCS bonee-meHee TUNOBLIMU. [1na Takmx 610KOB MOXHO caenatb
TMNoBble oueHkn. Hanpumep, caenatb popym - aTo N yacos (unu X pybnen). 3to
HEMHOrO YNpoLLaeT OLEHKY.

16



3OTa oueHKa cyLecTBEHHO ToOYHee npeablayLiero cnocoba 1, ecnu y Bac OAWHOYHbIM NPOEKT, TO
MMEHHO ee Nyylle BCero UCcrnonb3oBaTbh Ha HayanbHOM 3Tane. Bbl Takke MoxeTe NonpocuTb
AaTb OLEHKY Y ApYrux Nioaen, He BCero NpoekTa, a OTAENbHOro Moayns. 370 Takke No3BONUT
BaM nosny4nTb 6onee o6bekTMBHOE NpeacTaBieHne o0 Kaxaom Mmoayrne.

3. [etanbHas oueHka. Bbl pasbvBaeTe BeCb MPOEKT HA MENKUEe KyCOYKUN - PYHKUUN U
KOMMOHEeHTbI U AeTanbHO OLueHnBaeTe Kaxabli U3 H1X. bygeT oyeHb XxopoLo ecnu 3T1o
OyayT genatb pa3paboTyunku, n ux ByaeT HeCcKonbko. ATO caenaeT OLEHKY
CyLLeCcTBeHHO TovHee. [apannensHo Bbl MOXeTe npopaboTaTb NPOEKT - BbISIBUTb
HeJocCTalLWme HI0AHCHI.

[nsa aTOM OLEHKM OYEHb BaXHO, YTOObLI T3 ObINO yXXe HanncaHo U OHO GbINO 4OCTAaTOYHO
aetanbHbIM. Ecnin aToro He 6yaeT, To pa3paboTyMkM 3aBanaT Bac Ky4en BONPOCOB MO AeTansm
npoekTa.

OueHKy nydlle BECTU B Yacax U onpeaenuTb HOpMUPOBAHHYO CTOMMOCTb 3TOro Yaca. Y
KaXkgoro KOMNoHeHTa (Mnu cTpaHuubl) 6yaeTt 2 OUeHKM - MUMHMManbHast U1 MakcumanbHas. Yem
TOYHee HanncaHo 3agaHue, TeM 6nuxke oHu ByayT Apyr K Apyry.

B ntore, cymmunpysi 3T oLEHKM, Bbl NOMy4YnTe A4OBONBLHO TOYHOE NpeacTaBneHme o GloaxeTe u
CpoKax NpoekTa.

OueHb BaXXHO Mpu 3TON OLEHKe y4eCTb BCE JOMNOSNHUTENbHbIE paboThl (0 KOTOPLIX MOTYT
3abbITb pa3paboTymkm), @ UMEHHO:
® NOArOTOBKa MpPOEeKTa
coBeLlaHus
TecTupoBaHue
nepBuYHas NomckoBasi ONTMMMU3auns
BblHECEHWNE HACTPOEK B aAMUHKY
An3anH Ansg agMuUHKK
yBEAOMIIEHMS
TMNOBOW (PyHKLUMOHAI, He YYTeHHbIN B T3 (CMeHa napons, BOCCTaHOBIEHME napons,
BbIXxo4 U T.4.)
co3faHue cuctembl bekanos
HacTponka MOHUTOPUHIa OCTYNHOCTU
perncTpaums B NONCKOBbIX CUCTEMAX
0bpaboTka HOBbIX 3aNPOCOB KNMEHTa
BeJeHune npoekTta
COCTaBNeHne OTYETHOCTU MO MPOEKTY.

Ewle BaXHbIN MOMEHT, y4nTbIBanTE, YTO B NIOGOM crnyvae ByayT HeyuTeHHble gopaboTku. Mx
pa3mep 3aBUCUT, B OCHOBHOM, OT KITMEHTA - UMEHHO OH B KOHEYHOM CYeTe ornpeaenseT Kakue
PyHKUMM HAOO0 U3MEHUTb. 34eCb BaXHO NOMHUTL, YTO YEM MO3XEe Bbl BHEAPSETE U3MEHEHMS,
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Tem fopoxe oHW ByayT cTouTb. [103TOMY XenaTenbHO cpa3y NpaBWUiIbHO ONpPeAensiTb CocTaB
byHKUMOHANbLHOCTK B NPOEKTE.

Mpwn oueHKe BaXXHO yuMThbiBaTh TaKkoW NokasaTenb Kak ypoBeHb abcTpakunn. Beibepute
npuemnembl Ana cebs yposeHb abCTpakuMm 1 UMEHHO Ha HEM NpoBoauTe oueHKy. Ecnu y Bac
HeT pecypcoB Afs YTOYHEHHOWN OLEHKN, OLeHuBanTe Ha ypoBHe mogynen. B nwobom cnyyae
HauYMHaNTe OBUraTbCH O BEPXHErO YPOBHS K HUXHEMY, T.€. CHavana B LefioM nonMmuTe Ha
YPOBHe MoAcucTeM 4To 310 ByaeT, a 3atem pasbupanTe kaxayto NoACUCTEMY HA Moaynwu, a
MOAYIM Ha KOMMOHEeHTbI. Ha ntobom 13 yposHeln abcTpakuumn Bel MOXeTe OCTaHOBUTLCH,
nocuyMTaB ero JOCTaTOYHbLIM AN Lenen OUeHKu.

Ewe momeHT, BbiGepuTe ypoOBEHb TEXHUYECKNX PELUEHNA N KavecTBa. 34eCb UMEET CMbICH
OpaTb OpueHTUp Ha apyrve canTbl, T.€. 3TOT 6NOK caenaTb NPMMEPHO Kak Ha site.ru. KoHeuHo,
3TO 04YeHb Cy6BEeKTMBHO, HO NO3BOMUT KOMaHAe pa3paboTke caenatb CBOe NpeAcTaBneHne o
BbIOpaHHOM ypOBHe KayecTBa.

lMocne Toro Kak Mbl caenanu oueHKy No cpokam n 6ooxeTy, xopoLuo 6bl cobpaTh BCIO
NHOpPMaLMIO BOEAMHO B TaK Ha3blBAEMYHO KOHLIENLMIO NpOeKTa.

YTO B HEE BXOAMUT:
1. OcHoOBHbIE NapaMeTpbl NpoeKTa:

a. Uenb npoekrta u pesynbTtat. YTo B MTOre Bbl AOSKHbLI NONYy4YMThb? 3ayemM Bam
HY)XEH 3TOT NPOEKT? BXoOgHbIMM AaHHBIMW A5 KaKOro crieyloLuero npoekta
OyneT pe3ynbTaT TekyLlero npoekta? YeTko onpegenvte KpUTepumn 3aBepLUeHuns
npoekTa.

b. Cpoku. Ckonbko B LenomMm mecsues/Hegenb 3anMeT NPOeKkT?

c. bBilogxet. Ckonbko Bbl 3annaHUMpoBanu 3anoxuTb CPEACTB Ha peanuaauuio
npoekrta?

d. O6beM. YTo Hy>KHO peanu3oBaTb B paMkax npoekta? Yto mbl ocTaBuM 3a
6opTom? OnpefenuTe rpaHunLbl NpoekTa.

e. KomaHpa. KTo GyaeTt peanusosbiBaTb 3TOT npoekt? KT1o 3a 4yto Byaet otBevatb
Ha npoekTte?

f. Pecypcebl. Kakne gononHutenbHble pecypcbl BaMm NoTpebytoTcs Angd peanusauuu
npoekta? 3To MOryT 6bITb 3HAHUSA, TEXHUYECKME CpeacTBa, MecTo Ans paboTbl
T.0.

g. [lNpuoputeTbl BHYTpM NpoekTa. YTo B NpOEKTe BaxkHee BCEro 13 napameTpoB?
Cpoku, 6ogxeT, kadecTBo, 06bem? BosbmeMm, Hanpumep, camoneT. B Hem
BaXKHbl, B NEPBYI0 o4epedb, kavyecTBo N 0O6bem. Ob6beM Henb3sa ypesaTb, Aa u
KayeCTBO AOMMKHO OblTb MakcuManbHbIM. Tenepb BO3bMEM coLManbHyto ceTb. B
Her MoryT BbITb BaXkHbl BroaXeT (T.K. 3TO AeHbIM MHBECTOpa) N kadecTBo. O6bem
3[eCb He TaK BaXkeH — ero MOXXHO pa3BMBaTb MO X04y 3anycka npoekTa.
lMoHnmaHue npuopuTeToB AacT Bam B ByayLlieM BO3MOXHOCTb BapbupoBaTtb
napameTpbl NpoekTa. Hanpumep, Bbl He ycneBaeTe caenaTb B CPOK, @ CPOKU
ABNAKTCS NpuoputeToM. Yto genatb? JInbo ymeHbluante o6vem, nmbo
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yBenuumeamnTe GroaxeT, nMbo BHegpsanTe Bonee npocTbie 1 BbICTpbIe peLleHust.
[Mpu aTOM, pasymeeTcs, Bbl ICXOOMUTE N3 NPONUCAHHLIX MPUOPUTETOB MPOEKTA.

h. Pwucku. KakoBbl pucku npoekta? Beinuiwivte CNNCoK pUCKoB, CBA3AHHbIX C
npoekToM. Bbl MoxeTe nx kateropmnsosaTts. Hanpumep, opraHM3aLUmnoHHbIE,
TexXHUYeckne, BHeLLHWe, No napameTpam npoekrta. [lanee onga kaxaoro pucka Bbl
npocTasnsieTe cTeneHb KPUTUYHOCTU U CTENEHb BEPOSAITHOCTU (OT OAHOrO A0
Tpex). Janee B nopsiake NpMOpUTETHOCTM NpopabaTbiBaeTe KaXxablil pUCK —
NULLINTE MepPbI, KOTOPblE YMEHbLIAKOT BEPOATHOCTb U KPUTUYHOCTbL pucka. Tem
caMbIM Bbl MOMy4YNTE KapTy PUCKOB MPOEKTa U nnaH no ux obpaboTke.

i. OpWeHTUPOBOYHbIN NNaH. Bl npymepHO JOMKHbBI ONpeaennTb, Kak Bbl
OOCTUTHEeTe uenu npoekTta. 34ecb He HyxXHa AeTanusauus — npocTo onpegenvre
aTanbl AOCTUXEHMSA Lenn. ITO NO3BONUT KOMaHAe pa3paboTkm B Lenom
NOHMMAaTb B Kakylo CTOPOHY Hafo AsuraTbes. [Ansa kaxaoro atana HameTbTe
OpPMEHTMPOBOYHbIE CPOKU. 34€eChb cneayeTt NOHMMaTh, YTO 3TO He 0653aTeNnbCTBO
WS NAaH K UCMOMHEHMI0. DTO NPOCTO XenaTenbHbI NaH pasBuUTUS NPOoeKTa,
KOTOPbLIN B NpOLleCCe MOXET U3MEHATLCS.

2. Kpatkoe onucaHue. OuyeHb xenatenbHO UMEeTh JTaKOHUYHOE OnMcaHue, KoTopoe
No3BOMNUT Cpasy CXxBaTUTb CyTb MPOEKTa M NokasaTb €ro 0COB6EHHOCTb. ATO HYXXHO ANA
B3aMMOOENCTBUS C BHELUHUM MUPOM (OU3aNHEPbI, MPOrpaMMUCTbl, MapTHEPLI U T.4.).
Xopollee onMcaHne COKOHOMUT BaM Kydy BpeMeHU Npy B3auMoaenCcTBUn C
BO3MOXHbIMW UCMOMHUTENSMM Ha NPOEKT — BaM He ByayT nucaTb Te, KTO 3aBeOMO He
noaxoamT.

3. Kputepuu otb6opa ncnonHutenen. flyyie nx sapaHee npopaboTtaTb, UTOObI ONATL Xe
COKOHOMUTb BpeM4. YTo MOryT BKIoYaTb 3TU KpUTEPUN:

a. OO6wume TpeboBaHUsA, Hanpumep, TeXHONornn, reorpagmyeckoe pacrnonoxeHue,
obpasoBaHue, cTyaus/dpunaHcep, nog Knwod/cneunanmsauns. YkasoiBante
TpeboBaHua Tak, YTOObI cpa3y No MakcMMyMy oTcesTb kaHauaaToB. [NogymanTe
C KakuMu KaHauMaaTamu Bbl TOYHO He xoTenu 6bl pabotaTthk. [1pu aTom He
yKasblBanTe aMopdHble «MacTep CBOEro Aena» u npoyee — 3T0 COBEPLUEHHO HU
0 YEM He roBOpUT KaHauaaTam.

b. MuHu TecT Ha agekBaTHOCTb. Ecnun kaHangaT xo4eT ¢ Bamu paboTaTb, TO NYCTb
coenaeT NpoCTYio nocrneaoBaTenbHOCTbL AENCTBUIN, KOTOPYHO Bbl A9 HErO
nogrotosunu. Hanpumep, oTnpaBnTb Ha NOYTY MUCLMO C TEMON «XXX» C
BnoxeHunem Kl B hopmate PDF. Ecnn ncnonHutens Bam nULeT He B BalleM
dopmaTe, TO cKopee BCero oH OyaeT Tak ke cebsi BeCTU U Ha MpPOeEKTe.
McnonHNTENbHOCTL — 3TO NEPBOE, YTO HYXHO NPOBEPSATL AN KaHANOAaTOB.

NTak, Mbl Hanucanu koHuenuuto. icxoas U3 aTon KoHUEeNUMU, Mbl Byaem MHUUMMpPOBaTb

npoekT. B cneaytoulen rnase mMbl U3y4M MOMEHTbI, CBA3aHHbIE HEMOCPEACTBEHHO C HaYyanom
npoekTa.
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[haBa 5. HaunMHaeM NpoeKT

[ns Hayana paBaviTe onpeaenuMcs, 3 Yero Mbl UICXOAMM B Ha4arne npoekTa:

* Y Hac ecTb KOHLEeNuusa co BCeM napameTpamu.

* Y Hac ecTb TexHU4Yeckoe 3agaHue. Mbl He paccmaTpuBanu ero HanMcaHue B 3TOW KHUTe.
Mo cyTn, 3TO TEXHMYECKOE ONncaHune, 4To Haao caenatb Ha npoekTe. OBbIYHO OHO
COCTOUT M3 MaKETOB U CUCTEMHbIX TpeBGoBaHUN.

* CocTaB koMaHAbl pa3paboTku onpeaeneH. OnsTh e Mbl NULIb YaCTUYHO 3aTPOHYMM
MOMEHT C MOMCKOM UCMonHUTenen Ha npoekt. Mpeanonaraem, 4To koMaHaa paspaboTku
y Hac yxe ecTb.

* Bbl — MeHegkep aToro npoekTa. T.e. y Bac eCTb BCe MOSTHOMOYMS MO MNPUHSTUIO
peLleHnn Ha 3TOM NPOEKTE, a Takke BblAENeHbl Pecypchbl Ha NPOEKT, KOTOPbIMU Bbl
MOXeTe pacrnopsiaTbCs.

MHuumnaumio npoekta MOXHO YCITIOBHO pasfenuTb Ha 2 NyHKTa:
* [logroToBka 1 BblieneHne pecypcos
* [lnaHupoBaHue npoekTa

B nnaHe noaroTtoBKkM MHCTPYMEHTOB M BblAENEHUS peCcypcoB BaM HEOOX0AUMO paccMoTpeTb
cnegyowime MOMEHTbI:

* Bkl gomkHbl obecneunTb NOArOTOBKY TECTOBOrO AOMEHa, cepBepa, rae oyaet paboTtaTb
TeCcToBOE NpunoxeHue, 6asbl AaHHbIX, UHCTPYMeHTOB pa3paboTtku (SVN, cpeabl
paspaboTku n gp.). OgHMUM CrOBOM, Bbl JOMXKHbI MOArOTOBUTL TECTOBYHO Cpeay.

* [lavite npaBa 1 NOSTHOMOYMS YNeHam npoekTa. ATO AOCTYMbl K CUCTEME MNaHNPOBAHNS,
OOCTYN K TeCTOBOMY npunoxeHuto (6asa, ko, uHorga cepsep). [lante KOHTaKThl
y4aCTHMKOB NpoekTa.

* Heobxoaumo npoBecTn 00yveHMe y4aCcTHUKOB NpoekTa npeamMmeTHon obnacTu.
Ocob6eHHO aTO BaXXHO ANdA TakMX NMPOEKTOB, rae npeaMeTHasa obnactb oveHb Janeka ot
npocToro paspaboTynka, Hanpumep, cneunguyeckne NpoLeccl NPoaaX, CIOXHOe
NpOun3BOACTBO U T.4. Takke Ha 3TOM 3Tane BaXHO BbipaboTaTb O6LLYHO TEPMUHOMOMNIO U
NMOSICHUTb €€ y4aCTHMKaM NpoeKTa.

* OnpegeneHue rpaHuy, NpoekTa A y4acTHMKoB. Pa3paboTumkm AOMKHbI NOHUMATb
obnacTtb NpoekTa, MHaye eCTb PUCKKU, YTO MPOEKT NONAET HE B TOM HanpaBneHuu.
O6cyaunTte napamMmeTpbl NpoekTa ¢ pa3paboTymkamm, 4ToObl OHM NOHUManu Tpebyembin
YpOBEHb KayecTBa 1 NpUOPUTETLI KNNEHTA.

* HakoHeu, npoBeanTe obLiee coBellaHne no npoekTy. ATo obobulaeT BCce
BblLLleCka3aHHoOe + JaeT BO3MOXHOCTb MO3HAKOMMUTLCS YNneHam npoekTa.

Tenepb nepexoamm k nnaHy npoekta. Kak Hago nnaHmpoBatb? CMCTEM NNaHMPOBAHUSA OYEHb
MHOrO, S NPOCTO paccKaxy CBOe BUAeHMe 3TOro Bonpoca.
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Kak mMbl roBopvnu Bbille, U3Ha4YanbHO fy4lle nnaHMpoBaTh O6WMMM 3TanamMm ¢ OYeHb
npumMepHbIMK cpokamun. OyepeHON KPYNHbLIN 3Tan geTannsnpyeTcs Ha utepauum (1-2 Hegenu).

CkpynynesHo nnaHupoBaTh Bbl AOMKHbI TONbKO TeKyLyo ntepauunto. Onpeaennte COBMECTHO C
3aKa34MKoOM, YTO Bbl JOSIKHbI cAenaTb Ha aTon utepauuu. Mo cytn 310 ByayT npuopuTeThI
3aKasyunka Ha utepaumio.

Cdopmynupyite, ncxogs M3 npuopuTeToB, 3agaym ansa ucnonHutenen. MNpu atom cnegyet
NOHMMAaTb, YTO cam NpuopuTeT — 3TO NO hakTy He 3agada. 3agadva TpebyeT ykasaHus
KOHTEeKCTa 1 ocobeHHocTel. Takke B 3agadve Bbl MOXeTe AaTb PEKOMeHAauumn no peLeHnto n
onucatb 0COB6eHHOCTU, ecnn 3To TpebyeTtca. [ins kaxgon 3agaym HeobxogmMMo onpeaenuTb
cnegywouiMe napameTpbl:
*  WcnonHutenb
* [lepnanH
*  OueHo4Hoe Bpemsi
* Yek-nuct. 3agaHue npotle Bcero popmynupoBaTth B BUAe Yek nucta. Tak bygeT npotue
3aKpblBaTb 3aa4y UCMNOSTHUTENIO, @ BaM — NPoBepsATb. Yek-NnncT — 3TO aHTunosg
MOHONUTHOrO KyCKa TeKCTa B KOTOPOM pa3MblLLUfeHns aBTopa nepemMeLLmBaTcs ¢
3afjaHveM u Bonpocamu Kk ucnonHutento. CTpykTypupynte csom 3agadm B gopme
NPOCTbIX U NOHATHbLIX 4EACTBUN, KOTOPble HAOO0 caenaTb UCMONHUTENO ANSA 3aKpbITUS
3agaun.

Taknum ob6pa3om, y Bac Ha utepaumto bygeT nakeTt 3agad aAnsg UCNofHMTENen, KOTOPbIN OHK
OOJDKHBbI caenaTb K onpegeneHHomy cpoky. Ecnun ntepauusa coctaBsnsiet 1 Hegento, To nydiue,
4YTOGbI 3agaun 6bINU caenaHbl K YeTBepry, YTobbl ObiNo BpeMSA BHECTU KOPPEKTUPOBKM B paMKax
aTon utepauuu. Mo okOHYaHUU uTepaumm HeobxoaUMO HanmcaTb OTYET, B KOTOPOM Mbl
OTpaxaeMm HaCKOJTbKO XOPOLLO Mbl 3aKpbIfv MPUOPUTETLI KNMEHTa Ha 3Ty ntepauuio.

Ewe o4yeHb BaXHbIi MOMEHT MO NIIaHMPOBAHUIO — NNIAHUPYMTE Tak, YTOObI B KOHLE UTepaumm
Bcerga nonyyatb pabounn pesynbTaT. UTo 9170 3HauuT? MNpeacraBbTe, YTO Bbl pUcyeTe
KapTuHy, Hanpumep, nopTpeT. CHayana Bbl enaeTte obLwmii Habpocok, Ha KOTOPOM
onpegenseTte KOHTypbl nuua. 3aTeM Bbl HAHOCUTE Ha XONCT KpynHble AeTanu (rnasa, poT, HOC).
Mocne aToro Bbl nepexoanTte k bonee menkum getanam (Yromnouku rnas, ry6, mopLiunHkm). U,
HaKoHeL, Bbl NepexoanTe K TeHaMm 1 T.4. Ha kaxxgom atane Bbl nonyyaeTe NofHbIA PUCYHOK U
NOCTENEHHO ero geTanumanpyeTe.

AnbTepHaTMBOW TakoMy NOAXOAY MOXeT ObiTb CHayana nosiHasi NPOpMCoBKa rnas, 3aTem HOC U
T.0. HO 370 He ByaeT rapMOHUYHbLIM PUCYHKOM.

Takxke 1 B BalweM cny4yae. Bbl genaete ckeneTt npunoxeHusi, co3gaeTe nycTble CTpaHuubl,
3aTem genaeTe obLwime KOMNOHeHTbl 6e3 cTunu3auun n T.4. B ntore Ha kaxxgom atane y Bac
OyneT pabodee npunoxeHue.

Tenepb gaBanTe pasdbunpaTbcs ¢ BONpocom «Kak pa3bmBaTh Ha aTanbl U UTepauumn?».
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YcnoBHO BeO-nNpunoxeHue Mbl MOXeM pasbutbe Ha nogcuctembl/mogynu. Kaxxgas nogcuctema
MOXeT ObITb pa3buta Ha KOMNOHEHTbI/CTPaHNLbI.

lMepBoe, YTO BaM HYXHO caenaTtb, 3TO ONpeaenuTb POnn B CUCTEME N NOACUCTEMbI, KOTOPLIE B
Hen 6yayT. Ponn — 310 MeHeaxep, agMUHUCTpaTop, Npoaasel, onepatop v 17.4. Nogcncrembl —
310 0bpaboTka 3asBku, nogrotoeka K1, dopym, cuctema coobLleHui.

CoBMECTHO C 3aKka34MKoM Bbl onpegensete NpUopuTeThbl MO NOACUCTEMAM U NIMYHBLIM
kabnuHeTam ponen. B pesynbrate Bbl cO34aeTe NPMMEPHbLIA MaH 3TanoB NpoekTa ¢ y4eToMm
npuoputeToB BusHec-Lenen 3akas4vmka. lNpn aTom aTan — 370 He 06A3aTeNbHO TOMNbKO
peanunsaumsi ogHon nogcucteMbl. OH MOXET BKIoYaTb peanuaauunto pasHbiX NOACUCTEM UIK NX
yacren.

[anee Bbl 6epeTe TekyLWw M 3Tan 1 pasbrBaeTe ero Ha cTpaHuubl. B 6onbluMHCTBE cny4YaeB
Kaykgasa cTpaHuua — 3To oaHa 3agadva. KoHeuyHo, ecTb O4YeHb TAXenble CTpaHuLbl, KOTopble
pa3bnBalTCsl HA MHOXECTBO 3aad, HO Bbl MOXETe caMy onpeaensaTb NopsaoK KOMNO3nLmMn
3agad. B ntore Bbl nony4vaeTte CnMcok 3agay Ha ntepaumio UCxoasa n3 atana u npuopuTeToB
3akas4ymka BHyTpU aTana.

He3ameTHO Mbl nogo6panuck K koHUy rnaebl. Cenvac y Bac €CTb NPUMEPHBIN NNaH no atanam
npoeKkTa U AeTanua3npoBaHHbIM NaH Ha TEeKYLLYy ntepauunio B popme KOHKpEeTHbIX 3aday and
NCMNONHUTENEN C MOHATHBLIMU N NPOCTbIMKU Yek-nnctamu. CnegyroLwmii MOMEHT — caMbli
CNOXHbIN B NpoekTe. VIMEHHO OH onpedensieT ycnex NpoekTa N CKOPOCTb ero ABMXEHUs K
gonroxagaHHomy pesynbtaty. O6 aTom Mbl 6yaem roBopuTh B CrieayloLLen rnase.
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[naBa 6. TeKy4yka no NpoeKTy

NTepaums (Hegens) Havanacb. Halwa 3agava, kak MeHeKepa NpoekTa, 3TO KayeCcTBEHHOe
BbINOMHEHME BCEX 3aday utepauun B CPOK.

Ecnu roBopuTh B 06LLeM, TO Ha BXOAe UTepauun Mbl UMEEM crieqyroLlee:
e 3apaum ucnonHuTenen
* [lpuoputeTsl KNneHTa

Ha Bbixoae Mbl AOMXKHbI NOMYYUTb:
e CpenaHHble 3aga4n
e OT4yeT Ang KNUeHTa
* (O6paTtHasg cBs3b KNUeHTa no ntepauum

C yvero HauuHaeTcsa nobaga 3agava — nepegaya 3agadu ucnonHutento. B Havane Hegenu
obcyante 3agayvm ¢ UCNOMHUTENSIMU FOSIOCOM, MONyYnTe OT HUX OOpaTHYO CBA3b MO 3a4adyaMm.
EcTtb nu y Hux Bonpockl? MNpeanoxeHuna? MNpobnemel ¢ peanusaumen? BepHo N oueHeHo
BpemsA? B utore Bbl 4OMKHbI pa3peLllnTb BCe BOMNPOCH! U caenath Tak, YTo6bl UICNONHUTENb
nocrtasun ctatyc 3agad B «[pnHaTO B paboTy».

Uepes 1-2 oHs Bbl AOMKHbBI MPOBEPUTL, Kak NayT Aena, xenaTenbHO NOCMOTpeTb
NPOMEXYTOUHbLIN pe3ynbTaT. HyxHa nu nomoLb no 3agayve? Ecnu 3agay HECKOMNbKO, TO
NCMONHUTENb JOMMKEH NOHMMAaTb NPUOPUTETLI NO 3aadvam.

Ecnv ncnonHutenb BbINOMHWA paHbLle BPEMEHU BCe 3aayu (a Takoe OYeHb peako bbiBaeT), To
nubo gaBanTe YTO-TO CO crnefylolen ntepaumm, nMbo nepegasanTe eMy 3agadun oT Apyrmx
WCMNOMHUTENEN Ha NPOeKTE.

B naeane Hago kaxabi AeHb CNeanTb 3a X040M 3aJa4y Ha NpoekTe 1 AaBaTb 00paTHY CBSA3b
KNMeHTY Nno xoay paboTbl M UCMOMHUTENAM NO caenaHHOMy yHKUMOHany. 3To NO3BONUT BaM
AepXXaTb pyKy Ha nyrnbce NpoekTa.

BakHbIi MOMEHT — cpa3y AOroBOpPUTECH C 3aKa34yMKOM MO MUHUMYMY Bre3aTb B cepeauHe
ntepaumm. TonbKo B KPUTUYECKUX CUTYaLMsIX. 3aka3umnk B NATHULY NOfy4yaeT OTYeT no
nTepaumm n Ha4YMHaeT TeCTMPOBAaTb NPUNOXeHME. B 3TOT e AeHb MOXHO HaYMHaTb
chopMynmpoBaTb NPUOPUTETLI M 3a4aun Ha cneayLLyo ntTepauuto. Takke xenaTernbHO UMeTb
OT 3aka34ymka obpaTHyo CBA3b B BUAE OLIEHKW, KOTOpasi XapakTepuayeT CTeneHb ero
yAOBNETBOPEHHOCTU. Ecnu Bbl MONyYnnmM HU3KYHO oueHKy 6onee 1 pasa — 3To 3Hak, YTO Hago
YTO-TO MEHSITb Ha MpPOEKTE.
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Kak npoBepaTb 3agaun?

MepBoe, 4TO HAOOo cAenaTb — 3TO YTODObLI NPY BLINONIHEHUN UCMOMHUTENN HESIBHO Camu
TecTMpoBanu cBon koa. Mbl 3To genaem crneayowmm obpasom: Npu BbINOSIHEHUN 3a4aum
MCNOMHUTENb AOMKEH YKa3aTb CKPWH MO BbINOMTHEHHOW 3afa4e Ha cepBepe.

Mpn npoBepke 3agayun yuntbiBanTe crnegyowime MOMEHTbI:

* TecTupyinTe Ha peanbHbIX AaHHbIX, @ He Ha HenpaBaonogobHbIX (Bpoae cTpoku ns 100
cumBorioB 6e3 npo6enos).

* B upgeane co3BaHUBamTECb C UCMOMHUTENEM M COBMECTHO NOCMOTPUTE 3ada4vn. ITO
YCKOPUT MpoLiecc NOHMMaHNA 1 aopaboTok (HeKoTopble N3 HUX MOXHO ByaeT caenatb
no xogy nNpocmMoTpa 3agad). JononHuTtenbHbIn 3 dekT — paspaboTumky byaeT CTbiAHO
npy 60NbLLIOM KONM4ecTBe OLLMBOK (BCe-Taku niMyHoe obLieHune), n 3To ByaeT ero
MOTMBUPOBAThL TLLAaTENbHEE NPOBEPSATbL CBOU PeELLEHNS.

* [lpu BbisiBNeHMM OWINGKN BCerga ykasbiBante KOHKpeTuky: URL, CKpuH, B 4eM MMEHHO
owwmnbka, Kak 4OMKHO ObITb.

* Beaute MmeTpukn no ownmbkam n Bbixogam 3a geananiH. o cytn, 2 rmaBHble METPUKN
nporpamMmmMucTa — 3TO KONM4ecTBO OWNBOK 1 BbIXOA 3a AeanariH. icnonb3ynte Takyto
cucTeMy BedeHus nnaHa, KoTopasi N03BONUT BaM OTCMexXusaTb 3TW NnapameTpsbl.
MoTuBMpynTE MCNONMHUTENEN AenaTb MMHMMYM OLWMOOK 1 B Npeaenax geananHa.

*  OpraHumsaumoHHO MOXHO Pa3bunTb NMPOBEPKY Ha 2 COCTaBNSAIOLLNE: KAYECTBEHHYIO U
opraHusaumoHHyto. KadectBo nposepseT TecTupoBLUuk. OpraHu3aunoHHas
cocTaBnsALasa — 9To 06 M KOHTPOSb 3a4a4y NPOeKTa U CPOKOB. PakTU4ecKn aTu
3aa4M MOXHO AaTb pa3HbIM NOAAM (TECTUPOBLUUK U MeHeaxep npoekTta). OgHako B
OonbLUNHCTBE cryvyaeB 00beanHeHME 3TUX poner 060CHOBAHHO MO COOBpaxeHMaM
paMok bromxeTa.

B pamkax ntepaumm Bbl 4OMKHbI AaTb UCNONTHUTENSAM U 3aKa3ynky obpaTHyto cBa3b. [ns
NCMNONHUTENEN — 3TO TECTUPOBAHME N PeKOMeHaaUnn No BbINOSTHEHNIO 3adaY. [1ns 3akas4ymka —
3TO HeaenbHbI oT4eT. OTYEeT NO UTepaLUUM MOXET roTOBUTb NMOO MeHeaxep npoekTa, Nnbo
cTapLunn paspaboTynk.

YTo gomkeH BKNOYaTh Takow oT4eT?

B nepByto oyepeab, 3TO HACKOIBbKO KOMaHAe yaanoch 3aKpblTb NPUOPUTETLI KNUEHTA.
Bo-BTOpbLIX, 3TO NPUMEPHbLIV NNaH Ha CriedyoLyo nTepawmio, T.e. YTO Mbl NNaHMpyeM genatb
Janbuie.

W nocnepgHee, 310 Nnpobnembl, 0COBEHHOCTU, NPEAOXEHNS, BO3HUKLLME B XO4e utepauuu.
Bawa 3agava — 910 gaTb Kak MOXHO 6oree NonHy MHGopMaLmMIo N0 COCTOSHUIO NPOeKTa Ans
3akas4yuka. Takke CTUMYNMPYNTE 3akasynka TecTupoBaTtb pa3paboTaHHble MOAYIN,
yKasblBalTe B OTYETE CCbINKN Ha pa3paboTaHHbii YHKUMOHAM, NpocuTe o6paTHON CBA3K MO
HeMy.
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Mpo6nembl U pUcku

He 6biBaeT HM ogHoro npoekta 6e3 HelTaTHbIX cuTyaumin n npodbnem. OHn obs3aTensHO ByayT
M Balla 3afaya — Hay4uTbCs pellatb UX BbICTPO N 3PDEKTUBHO.

BaxxHo BblpaboTaTb 06LwmMiA HABOp NPMHUMMOB, UCX0AS U3 KOTOPbIX Bbl DyaeTe npuHMMaTh
peweHne. O HUX Mbl FOBOPUNX paHee.

NmenTe npaBunbHbLIE JOFOBOPEHHOCTU C KNMEeHTOM. YeM npo3payHee Balle B3aMOAENCTBUE C
HUM, TeM Bonblue goBepus U TeM Bonblue BO3MOXHOCTEN NSt MaHeBpa.

Mpu peleHnn cnoxHbix BoNpocoB Bcerga aencrteynte B popmate Win-Win. YuutbiBante
WHTEpecbl BCeX CTOPOH. Ecnu Bbl OyaeTe NOCTOAHHO NPOXMMaTbL OAHY U3 CTOPOH, B UTOre 3TO
MOXET O4YeHb HEraTMBHO CKasaTbCH Ha NpoekTe. [lenante gnanor 1 B3aumogencTane
MaKCcMManbHO NPo3pavyHbIMU U OTKPbITLIMU.

Mpn BO3HMKHOBEHUN Npobnembl 3aganTte cebe oveHb BaXHbIN BOMPOC: «ATO npobnema
cucTemaTtmyeckaa?y, T.e. UMeeT Nv OHa noBTopsAtoLLytocs npupoay? Ecnu ga, 1o uwute
rnobankeHble NPUYMHBLI NPOGEMbl 1 pybuTe KopeHb, a He cpbiBanTe NUcTbs. CTapanTech
nogo6Hble KOHMNMKTEI M NPOGNEeMbl BCKpbiBaTb Ha paHHeN ctaguu, usberas npobnem B
TekyLwmin MomeHT. Mo3xe aTn npobnembl NpeBpaLLanTca B APakOHOB U MOHCTPOB, KOTOPbIe
noTpebyoT CBEPXYCUNUIN ANS UX paspeLLEeHus.

Tenepb noroBopumM 0 puckax. Kak Mbl paHbLLEe FrOBOPUIN Y pUCKa €CTb KPUTUYHOCTb U
BEpPOATHOCTbL. [MOCTOSIHHO NepecMmaTpuBanTe PUCKU MPOEKTa N peannuaymnte MeponpuaTus no mx
yMeHbLUeHU0. Ecnu Bbl HE MOXeTe YMEHbLLUNTL PUCK, TO BaM NPUAETCS €ro NpuHATh, T.e.
COrnacuTbCs C ero BO3MOXHbIMW MOCNEACTBUAMM — 3TO TOXe cBOero poga obpaboTka pucka —
OCO3HaHHOE MNPUHATUE puUcCKa.

[laBanTe KpaTKoO pacCMOTPMM OCHOBHbIE TUMOBLIE PUCKN U MePbI A9 UX HENTPanuaauuu.

* HexeaTtka OogxeTa. Mepbl: 4OrOBOPEHHOCTU C KNMEHTOM, bonee ToYHasi OLEHKa,
yMeHblleHMe obbemMa, KavyecTBa 1M Apyrux napameTpoB NpoekTa.

* ¥Yxoa knto4veBoro ucnonHutend. Mepbl: oby4yeHne n gokymeHTtauus, paborta
ncnonHuTenen B nape, MOTUBaLNSA UCNOMNHUTENEN, AOFTOBOPEHHOCTM C UCMONTHUTENEM
(HeycToMKa).

* CpbIB cpokoB. Mepbl: yMeHbLLEeHNE 06beMa, NOAKMYEHNE AONOMHUTENBHbIX
NCrNonHUTENeN, ynpoLleHne npoekTa no Ka4ecTsy.

* bBonbwon npoueHT 6paka. MoTuBaumst UICNONHUTENEN, 3aMeHa UCMONHUTENEN,
n3MeHeHue paboTbl TECTUPOBLLMKOB.

*  WNameHeHune TpeboBaHum no npoekty. Mepsbl: rmbkast apxutekTypa, JOroBOPEHHOCTU C
KNWEHTOM, yBeNMYeHne bogxeTa 1 CPOKOB.

* [lpoeKT cTtan HeakTyanbHbIM. Mepbl: LOFOBOPEHHOCTU C KNMEHTOM, NpeaonnaTa.

* Kpaxa ncxogHoro koga. Mepsbl: nognvcaHue cornalleHnin, orpaHndeHne ocTyna K koay,
ncuxoriorndyeckne ynoBku.
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* PaspblB OTHOLWEHWNIA KNneHTa u nogpsadunka. Mepbl: cornalleHus ¢ KIMeHToM,
AOKYMeHTauna, OCTyN 3aKka3ymka K UCXOQHOMY KoAy .

* Peskoe nponagaHue nogpsgyvmka. Mepbl: AOKYMEHTauns, 4OCTYN 3aKa3ymka K
ncxogHoOMy Koay, 4OroBop, noctonsfarta no aranam.

KoHeuHo, pnckoB MoxeT 6bITb ropasgo 6onblue. Bawa 3agaya — BeisiBUTH UX U npopaboTaTs.
MpopaboTka pMCKOB — AOBOMBHO PEAKO BCTpeyvawLlaacs npaktmka B HebonbLlimx npoektax. Ho
X0TH 6bl MOBEPXHOCTHOE N3YyYeHNE CBOMX PUCKOB NO3BONUT BaMm usbexatb npobnem B
oyaywem, NnM6o MMHUMU3NpoBaThb yLiepb OT HUX.

MokasaTenu n KPI

KPI nossonsieT Bam ynpaBnaTb NpoueccaMu Ha YpoBHE OTAeSNbHbIX NokasaTternen. Bol
onpegenseTe rrnaBHble METPUKM MPOEKTa U OPUEHTUPYeTeCh Ha HUX. Ecnu y Bac ecTb NpocCTo
nnaH encTBuin, TO B LLeNoM Ans Bac camasi BaxHaa MeTpuka, NPOLLEHT 3aKpbITbIX 3aa4y Ha
uTepauuun. 9To camasi OCHoBHast MeTpuka. Ho MoryT ObITb eLLe U MHOrO JOMNONHUTENbHBIX,
Hanpumep:

e Pacxop otogxeTa

*  OTKMNOHEHNE OLEHKM 3aa4 OT PaKTUYECKMX 3aTpaT BpEMEHH

* [lpoueHT owmnboK NO NCMONHUTENAM

* [lpoueHT BbIxoAa 3a AeANanHbl N0 UCNONHUTENAM (MK MO UTepaunsam)

MpocTo nogymanTe, YTO Bbl XOTUTE YIyYLWNUTb B CBOEM YNpaBrieHuM NPoekToB. Ha ocHoBaHuK
3TOro onpeaennTe MeTPUKN, KOTOpPble XapakTepuaytoT 3To Nnpobnemy. MpocTo HayHuUTe

oTCnexuBaTb 3TOT NapameTp. 3aTeM nogymanTe, YTO Bbl MOXETe BHEAPUTb B CBOKO CUCTEMY,
4YTOObI 3TV NOKasaTeNN U3MEHUTb. T.€. BbIABUHETE MMMNOTE3bl, KOTOPbLIE Yry4llaT nokasaTenu.

OueHb yacTo 310 ByaeT KacaTbCsA NOBCEAHEBHbLIX JENCTBMI U NOBEOEHUS HA NPOEKTE.
CoenanTte AOCTYNHLIMWU 3TU METPUKM TEM NNLAM, OT KOTOPbIX OHU 3aBucAT. [1peBpaTuTe 3TO B
urpy, roe MeTpukm 6yayT urpatb ponb Tabno co cyeToM. 3aBskuTte 310 Tabno Ha MOTUBaLMIO
NCNonHUTENen, N NnokasaTenu NOHEMHOrY HaYHyT yny4llaTbCs.

Ha npoekTax y Bac JomkeH 6biTb CTaHAAPTHbIA CINCOK NOKa3aTenemn, KOTOpbINn XapakTepuayeT
KayecTBO npoekTa. Ha KOHKpeTHbI MPOMEXYTOK BpEMEHU Bbl MOXETe 400aBNSATb
OOMNOoNHUTENbHbIE NapaMeTpbl AN nonyyeHus Tpebyemoro ypoBHS No onpeaeneHHbIM
KpuTepusiMm KayecTBa (Hanpumep, BpemMs pearmpoBaHns UCNONHUTENEN Ha 3a4auun).

OpraHusauusa B3aumMoaemncTBUs NO NPOEKTY

Ot 3 heKkTMBHOM KOMMYHMKALMKN Ha NMPOEKTe 3aBUCUT ovYeHb MHoroe. Ecnn 3geckb Gyget
MUHUMYM TPEHUIN — TO NPOEKT MOXHO OyaeT 3aBepLUnNTb ropasno ObicTpee, HeXenn B cryyae,
korga noboe obLieHre No NPOEKTy NPUHOCUT TOMbKO pasgpaXeHne U pasoyapoBaHue.

30ecb Mbl paccMOTpMM 3 B3aMMOOENCTBUS:
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*  KnueHT-meHemxep
*  MeHepxep-ncnonHuTenb
e KnWeHT-UcnonHuTenb

KnneHT-meHexep.
Camoe BaxxHOe — Hernb3s NOCTPOUTb BCIO KOMMYHMKaLIMIO TOMNbKO Ha nepenucke. Y Hac 6bino

napy NpoekKkToB, NOCTPOEHHbLIX N0 TaKOMY npuHUnny B3aMMOAENCTBUA. npoeKTbI Obinn ycnewHo
BHeOpeHbl, HO 3TO 3HAYUTENIbHO YCITOXXHAET B3aMMONOHNUMaHWE U onpeaeneHne nytn pa3Bntund

npoekKTa. OTcyTCTBVIe JINYHOrO KOHTaKTa yMeHbllaeT CBA3aHHOCTb 1 MOpParibHYytO
OTBETCTBEHHOCTb.

[pyrasa kpanHoCTb — 3TO JOMrMe Konnbl 1 cosellaHna. Bece konnel Hago aenatb He 6onee 40
MuHyT. Mocne 40 MyHYT BoCcnpuaTue nHdopmauun nagaet, Aa 1 60MnbLUIMHCTBO BONPOCOB
MOXHO 06CYyaANTb 3a Kyda MEHbLUMIA CPOK.

bbiBaeT TakK, YTO KITMEHT OYEHb PEBHNBO OTHOCUTCA K BHUMAHUIKO CO CTOPOHbLI MeHeXXepa U
NOCTOAHHO TPaATUT €ro BpeMAa Ha Henpons3soguTesibHoe O6LLI,eHVIe. B aTom cny4yae OH OOoJKeH

NOHMMaTb, YTO OH AENCTBYET BO Bpea NPOEKTY U MO CyTU CxuraeT B HUKyaa OoaxeTt. Hangute

npaBuUbHbIE TOYKM COMPUKOCHOBEHUS C KITMEHTOM M ONpeAennTe AoroBOPEHHOCTH No 3TOMY
BOMpOCY.

CnenyoLnin BaXxxHbIi MOMEHT — 3TO NPUOPUTETDLI U LIeNn 3akasyuka. 3agadva meHegxepa — 310

NPOCTO peanu3oBbIBaTb LIENN 3aka3dymka B pamkax npoekta. O4eHb CNOXHO UX peanv3oBathb,
Korga oHu Nnbo He ykasaHbl, MO0 CNMLWKOM pa3MbliTbl. Bceraa cnpawmnBanTe KnneHTa o ero
uensx u npuoputetax. B byayuiem aTo MOXET gaxe 3awmMTUTb Bac — Bbl BCErga cCMoXxeTe
ckasaTtb, YTO JEeNCTBOBANM UCXOAS U3 Lenen KnueHTa (ecnm, KOHEYHO, Bbl 4ENCTBUTENBHO
AecTBOBaNM Ncxoasa U3 ero NpuopuTeToB). TpyAHbIE peLLeHNs Mo NPOEKTy Bceraa
NPYHMMaNTe Ha OCHOBE CreayoLWMX MOMEHTOB:

*  CBOWX NMPUHLMMNOB BEAEHUSI NPOEKTa

* uenewn n NPUOPUTETOB KNMEHTA

* napamMeTpoB npoekTa (bloaxeT, CpokK, Ka4ecTBO, 00beM)

* uenew n NHTepecoB CBOEN KOMMNaHuK (T.e. nogpsaymnka)

Cneaytowwmn sonpoc: «Kak pearnpoBaTtb Ha XOTEMKM KIMEHTa?».

OHu B nobom cnyyae 6yayT u Hago ObiTb K 3TOMY roToBbIM. JTloboe nameHeHne B NpoekTe —
370 BCerga puUck BbINTK 3a ero pamkn. O4eHb BaXXHO, YTOObI 3TO NOHUManNM BCe y4aCTHUKK
npoekTta, 0cobeHHo 3akazunk. OCOB6EHHO KPUTMYEH ATOT BONPOC MO OTHOLLEHUIO K CPOKaM U
GtopxeTy npoekta. KnveHT, He aymas, fobaBnseT HECYLLEeCTBEHHbIN (PyHKLMOHAN 1 NPOEKT
pacnyxaeT Kak Ha gpoxokax. Bawa 3agaya, kak MmeHegxepa, — NpuHATL B 06paboTky
noxernaHus KNueHTa u yBegoMntb €ro 06 nsmMeHeHnsx npoekta, nnbo NnporoBopuThb
OOroBOPEHHOCTM MO MNOBOAY TakMX JOPaboTOK U U3MEHEHUIA.

Takke, NOMHUTE O LienaAX NpoekTa u npuopuTeTax. Balua 3agaya — 9To A0BECTU NPOEKT A0

JTOrM4ecKkoro pesyrnbTtata u Balla 00643aHHOCTb — 3TO y6VIpaTb BCEBO3MOXHbIE NPENATCTBMNA Ha
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nyTn K 3TOMy pe3ynbTaTy. Kak HM napagokcanbHO, HO MUMEHHO KITMEHT MOXET CTaTb OAHOM U3
rnaBHbIX NPOBNEM Ha NyTW OOCTMXEHUS ero xe uenen. Bol 4OMmKHbI YMENo naBMpoBaTb MeXAy
CUIOMMHYTHbLIMUW 3anpocamMu KnveHTa, LuensiMm 1 npuoputetTamMmm BCEro npoekTa.

O6cyante ¢ KNMEHTOM BONPOC AOCTYMHOCTU, N OTOBOPEHHOCTU MO BPEMEHU U cnocoby cBA3N.
Jlydlwe nposicCHUTL 3TOT BOMPOC 3apaHee, T.K. MHaye OXnaaHua KnueHTa rno Ballen JOCTYMNHOCTU
MOryT OTNNYaTbCs OT Ballero CTuns BegeHus npoekrta. 1o BO3MOXHOCTHU, Bbl 4OMKHbI ObITh
OOCTYyMHbI B yAo6HOe Ansa knueHTa Bpems. Cornacynte TouHble MOMEHThI, KOrfa Bbl byaeTte
CBA3bIBATLCS C KNMEHTOM MNo npoekTy. OBcyanTe ¢ KNMEHTOM, Kyda eMy HaZo cknagbiBaTb CBOU
3anpockl, koraa Bbl B opdpnaniH, T.e. He4OCTYMHbI.

lMpopaboTaB 3TV BONPOCHI COBMECTHO C 3aKka3yunkoM, MeHexep obecneymBaeT NPOeKTy
HaOEeXHYl OCHOBY ANSA B3aMMOOENCTBUS C 3aKa34yMKOM B TeYeHue BCero npoekta. Takxke He
3abynbTe npopaboTate 4OMNOMHUTENBHLIE MOMEHTbI, KOTOPbIE MOTYT BbITh cneundmrYHbI AN
BalLen cutyaumu. Hanpumep, ecnu KNUeHT HaxoaUTCA B BalleM ropoae, TO XOpoLUo
ycTpauBaTb NM4YHbIE BCTPEYN ANs AeMOHCTpauumm pesynbtata. Ecnv knneHT — nHocTpaHeu, 1o
xopoLwuo 6bl 3aMMeTb NepeBoa4YnKa, KOTopbin ByaeT paboTaTe B nape ¢ MEHEIKEPOM.

Tenepb Mbl NepexoauM K criegytowemMy Tuny B3anmogenctens — MeHeaxep-ucnonHuTensb, T.e.
BHYTPEHHEMY B3aMMOZEWNCTBMIO MO MPOEKTY.

MeHenXep-ucnonHUTenb

OT KavecTBa 3T0rO B3aMMOOeNCTBUA 6yp,eT 3aBuUCeTb HanNpAMY NpoLUeHT BbINOJNIHEHHbIX 3a4a4
Ha ntepauunun, a Takke Korim4ecTtBo owmnobok. Bbl OOJTKHbI NOCTPONUTb MaKCMalibHO
aoBepuTeribHble N OTKPbITbIE OTHOLLEHUA C UCMONMTHUTENAMWN Ha NPOEKTe.

MepBoe. bonblue obwantecsb ronocom no ckavny. MeHblwe nuwnte Ha noyTy. MNposepsanTe
3aJa4v COBMECTHO C ucnonHutenamu. MNMoacHante, kak Aenatb 3agayun, oTBeyanTe ronocom Ha
NX BOMPOCHI.

OuyeHb BaxHbI MOMeHT. Cnegynte npaBuny «obCy>KaeHMe rofiocoM no ckanny/TenedoHy,
3aJa4n TOMbKO Yepes cuctemy». He nytante ncnonHMTens cMewmnBaHMeM 3agad um
obcyxaeHun. OT aToro kKMNuT ronioBa. CtaBbTe YeTKO 3a4aym 6e3 HaMeKOB Ha OTCTYMNNEHUSA U
obcyxaeHne oTKpbITbIX BONPOCOB.

Kak mbl yxxe roBopunu, npy npoBepke 3agay ctapantecb JaBaTb UCNONHUTENO BonbLue
KOHKPETMKU NO oLnbKe 1 NpoBepsATb COBMECTHO rOfIOCOM C AEMOHCTPaLMNEen akpaHa no ckanny.
OTO 3HAUMTENbHO YNpOoLWaeT NOHUMaH1e OLNMBOK U HIDAHCOB 3aJauu.

HayuynTtecb roBopuTb Ha si3blke cneumanncToB. M3yunTte Bce TepMUHbLI Ballen obnacTtu.
3apaBaliTe Bonpockl paspaboTymkam. NMocTosiHHO ocBamMBanTe HOBblE CErMEHTLI B BED-
pa3paboTke 1 NnpeamMeTHoN obnacTu Bawero npoekrta. KoHeYHO, TEXHUYECKMM crieumannctam-
MeHeKepam B HEKOTOPOM CMbICe NpOoLLE, HO 3TO He Takoe 6oNblLoe NPENMYLLECTBO U OHO
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AOBOISbHO Nnerko gocturaetcs. Ecnu Bbl MeHeaxep 6e3 TeXHUYEeCKON NoaAroToBKK, TO He
paccTpanBanTeCh. Y Bac €CTb O4EHb BaXXHOE NPEMMYLLECTBO — Bbl HE Bfe3aeTe B AeTanu U He
HaBsa3biBaeTe pa3paboTumkam CBOM pelleHus, T.e. He aenaeTe 3a HUX paboTy. [ina meHegkepa
3TO OYEHb BaXXHO, 0COBEHHO €CN OH BeAeT HECKOMbKO MPOEKTOB. ATO OYEHb
pacnpocTpaHeHHas 6one3Hb MeHeaXepoB - ObIBLWINX NnporpamMmncToB. OHU 4O Cux Nop peluaroT
HW3KOYPOBHEBbIE BOMPOCHI, YTO KOHEYHO XXEe HEraTUBHO CKa3biBAETCHA Ha MX NPSAMbIX
0bs3aHHOCTSX (0becneveHne pecypcamu, KOHTPOMb, B3aMMOAENCTBUE C 3aKa34NKOM,
nnaHuposaHue). Ecnu Bbl TexHapb, TO NOMHUTE 06 3TOM HioaHce u paboTanTe Hag cobon.

Crnegylownn MOMeHT. 3TO ancumnnmHa. MIMeHHO OT MeHekepa 3aBUCUMT AUCUMNIIMHA Ha
npoekTe. He gonyckante xanaTtHOro OTHOLLUEHWS K YCITOBUAM 3adayu, K gegnanHam n obemy
YPOBHIO UCNOMHEHUSA. HakasbiBanTe 3a 3TO: MNOXMMM OLleHKaMu, wtpadamu n ap. B kpanHem
cnyyae, CHUManTe NCNOMHUTENS C NpoeKTa. ATO Nydlle YeM, TSHYTb Pe3nHy U TOPMO3UTb
npoekT. [Ina Tako BO3MOXHOCTU Y Bac, KOHEYHO, JOMKeH BbITb HEKOTOPLIV 3anac B
ncnonHutensax. Mimes ero, Bbl MoXeTe NpoboBaTb pa3nnyHbie CXEMbI, KaK TPEHEP B XOPOLLEM
3arpaHmyHom gyTbonbHoM knybe. Beab no cyTu, MeHeaXep npoekTa — 3TO U eCTb aHanor
TpeHepa koMaHabl. OH oTBe4YaeT 3a YPOBEHb UCMONHUTENEN, 38 UX MOTUBALMIO, 3a OUCUMUMINHY
W, B KOHEYHOM cyeTe, - 3a pe3ynbTaT. [1pyn 3TOM Urpy BeIUrpLIBaeT HE TPEHEpP, a KoMaHAa.
PaccmaTpuBaiTe KOmMaHay Kak NpodosixeHue ceonx naen. MmMeHHo komaHaa aenaet
pesynbTaT, a 3ajada MeHeXepa — caenartb Ans 3TOro uaearnbHble YyCnoBus.

KnueHT-ncnonHutenb

>KenaTtensHo cBECTU K MUHMMYMY NpAMOe O0LLeHne Mexay UCNonHuTenemM n knmeHtom. MiHaue
OYeHb BEMUK PUCK, YTO KIIMEHT CAAET Ha YLUM UCNONHUTENIO 1 ByaeT NOCTOAHHO NpoTankneaTtb
HoBble TpeboBaHusa BHe T3. [JoroBOpUTECH C KNIMEHTOM, YTO OH ByaeT CTaBUTb 3a4aun
HaNpPsSMY0 UCMONHUTENAM TOMBKO B Criyvae KpUTU4eckon HeobxoanmocTu, Korga CpovyHoO Hago
nonpaBuTb OWNBKM Ha NpoekTe, Npu 3TOM, yBEJOMMB Bac, Kak MeHeaxepa npoekTa.

Ewe oanH HeraTMBHbIN MOMEHT 4acTOro B3anMoAeNCcTBUS «KINEHT-UCMOSNTHUTENb» — 3TO
NOCTOSIHHbIE MpepbiBaHUS B paboTe. OTO TOXE HEXOPOLLUNA MOMEHT C TOUKWN 3peHus
BbIMONHEHMS 3a4ady Ha uTepauuun. [la, KnMeHT 6yaeT AOBOSIEH, YTO eMY AT HaANpsAMYyH
obLwaTbCa CO BCEMU Ha MPOEKTE, HO BaxkHee, YTOObI NPOEKT ABUrancsa K norm4eckomy
3aBepLUEHNIO, a HE NPOCTO YAOBNETBOPSANNCE CUIOMUHYTHbIE MOXENaHNA KIMeHTa.

Ecnun knneHT 6onee-meHee TEXHMYECKN NOOKOBAH, TO OH MOXET NOSTYYUTb TOUHYIO
TeXHUYECKYyI0 MHopMaLUnio OT UCNOSNTHUTENS Ha NpoekTe. Takoe B3auMoaencTene umeeT
MECTO, HO TOSbKO MO COrnacoBaHmio ¢ MeHeaxepoM. B ngeane meHeaxep OomkeH 6bITb B
Kypce 0 nobbix ABMXEHMAX Ha npoekTe. EMy He o6a3aTenbHO Be3ae y4acTBOBaThb, HO
NponHpopMUpoBaH OH BbITb JOMKEH.

OueHb CroXHbIN MOMEHT C OTY4eTaMM OT UCMONTHUTENS AnAa KnnedTa. )J,eno B TOM, 4YTO

NCMNONHUTENDb OObLIYHO NULIET HA CBOEM TEXHUYECKOM S3blke U Ha CBOEM YpOBHE a6CTpaKL|,VII/I.
BecbMma BEPOATHO, YTO KIMMEHT MPOCTO He nomMmeT ncnonHnTens. Bbl JOMKHbI YYnTbIiBaTb 3TY
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0CcoBEeHHOCTb 1 JaBaTh NMcaTh OTYEThI UCTIONTHUTENIO, ECINN OH B COCTOSHUM HaMnucaTb oT4eT
Ha A3blKe KINeHTa — NPOCTbIMM CroBaMu, NOMeHbLUE GYKB, MEHbLUE TEXHUYECKUX OeTaneun,
obLee NonoxeHne No 3agadamM u NPOEKTY B LEETNOM.

MocnegHMn MOMEHT, KOTOPLIA Mbl 0OCYAUM B 3TOW rMaBe — 3TO COBMELLEHNE B MEHeOXepe
YHKUUN MeHeXepa, aHanuTuka n tectepa.

dyHKUMM MeHeaxepa:
* [lnaHupoBaTb
* KoHTponupoBaTb CPOKMN U UCMOSNTHEHME 3adau
* PewaTb BONPOCH! M yNpaBnsiTb pecypcamu
* BsaummopgencrTeoBaTb C KITMEHTOM

®yHKUMN TecTepa:
* [lpoBepsTb KQ4eCTBO pesynbTaTta

dyHKUUKM aHanuTrKa:
* W3yyaTb npegmeTHyto obnacTb KnmeHTa
* [lepeBoauTb 3afaym C A3blka KNUEHTa Ha A3blk pa3paboTku
* [lpoekTnpoBaTh pelleHus, OTBeYaloLe NoTPebHOCTAM KNueHTa.

[na HeGonbLINX NPOEKTOB 3TN POSIM MOXHO coBmeLaTb. OcobeHHO B cnyyasax korga busHec-
Nornka Ha npoekTe He ABNAEeTCH O4YeHb COXHON. Moyemy nyye o60NTUCE O4HOW POMbIO?
lMpocTo Torga ycnoxHaeTcst B3aumogenctane mexay HuMu. KTo-to 4omkeH KoopauHuMpoBaTh
370 B3aMMOENCTBME U cUCTeMa nony4vaeTtcs elle 6onee CnoxHoON.

Hanpumep, y knneHTa Bo3HMKNa NOTPeOHOCTL YTO-TO godenaTb. OH obpalyaeTca kK MeHeaxXepy
1 HAYMHAET 0OBACHATb, HO MEHeIKeP He NOHMMAET ero, T.K. GU3Hec-Noruka — He ero
komneTeHuus. JIMGo KNMeHT MOXeT obpallaTbCs K aHanuTKKy, HO Toraa MeHeoKepy CroxHee
KOHTPONMPOBATb BNSIHWE KIMEHTA Ha NPOEKT.

Ha mon B3rnsg, B 00NbLINHCTBE CrlydaeB MOXHO 0OONTUCL OAHUM YeroBEKOM Afs
COBMeELLEHNSA 3TUX PONeEn.

Moxanyw, aTo Gbina camasa BaxHad rnasa. B Hel Mbl paccMoTpenu, Kak BECTU exXeQHEBHO
MPOEKT, KakK NNaHNMpoBaTh UTEepaLMM U Kakne B3aMmMoaencTBmsa ObiBaloT Ha NpoekTe. Yaenss
[0CTaTOYHO BPEMEHW NPOEKTY MO yKa3aHHOW Bbillie CXeMe U Npu afeKkBaTHOW OLEHKE PecypCos,
Bbl y>K€ BEPOSATHO AOBeAeTe NPOEKT 40 fornyeckoro pesynstata. OgHako BamMm Heob6xoanmo
n3yunTb 2 cneumnanbHblX aTana, 6e3 KoTopbix He 06XxoauTCa HU OAuH NpoekT. B cnepytowen
rnaBe Mbl Kak pa3 Nnorosopum 06 OAHOM U3 HUX.
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[naBa 7. BHegpsaem B aKkcnsyataumio

OueHb yacTo B npoekTax OblBaeT Tak, YTO BBOA B 3KCNIyaTaLuio NponcxoauT HeaBHO. T.e.
genanu, genanu, a noToM pas — 1 canT yxe pabotaet B 60eBOM pexume ¢ peanbHbIMU
nocetTuTenamMu. Y aToro nogxoaa ecTb psii MUHYCOB:

* T[locetutenu 6yayT BuaeTb oWIMGKN U HegopaboTku

* ECTb p1CK BMecTe C TECTOBbIMU AaHHBbIMU NOYUCTUTL pearbHble JaHHble

*  MoryT 6bITb OWNGKN, KOTOPbIE BYAYT KpUTUYHbIMK Ana SEO n peknambl.

YunTbiBas 3TM MOMEHTbI, Mbl pacnulieM CBOe BUAEHME Kak Ha40 BHEAPSITb MPOEKThI B
aKcnnyaTaumio.

MepBoe, 4eM Hago 3aHATLCS, - 3TO obLlee TecTupoBaHMe. Bbl 4OMKHLI NPOBEPUTL COBMECTHYIO
paboTy Bcex moaynen, nonpoboBaTb 0OCHOBHble workflow Balumx nonb3oBartenen, T.e.
cueHapum, nNo KoTopbiM ByayT AencTBOBaTh BallX NOCETUTENN.

Takke Bbl AOMKHbI MPOBEPUTL KOPPEKTHOCTL paboThl carita B pa3Hbix Opay3epax U Ha pasHbIX
nnatdopmax. KoHeuHo, npoBepATb cnegyet Te 6pay3sepbl U nnaTtdopmbl, KOTOPbIMA
nornb3yeTcs Balla Lenesas ayautopus.

TecTupoBaHue cTapanTeCb BECTM Ha peanbHbIX AaHHbIX N OYEHb XenaTenbHO NPOBECTU TecT
Ha 6onblwnx obbemax gaHHbIX. Co BpemeHeM 6a3a AaHHbIX MOXET pa3pacTuch, u
NpuUNoXeHne, KOTopoe oveHb LYCTPO paboTano B Hayane, MoXeT HavyaTb AMKO TOPMO3UTh Ha
6onbnx obbemax gaHHbIX. [loaTomy 3aberite nporpaMmHo B 6a3y AaHHbIX MHOXECTBO
WHOpMaLMM M MOCMOTPUTE, Kak pearmpyeT Ha 3TO cuctema.

I'Ip|/| TECTUPOBAHNN NOJIE3HO BLINOJTHATL NapannesibHO py4vHble BbIYNUCIIEHUA. TonbKo Tak Bbl
CMOXeTe NOHATb — omnbaeTcs nporpamMmma uinmn Hert.

N nocnegHuin MOMEHT NO TECTUPOBAHMUIO — 3TO TECTUPOBAHNE BU3HEC-NOMMKKM C
npeacTaBUTENSAMU OT KnMeHTa. IMeHHO oHM OyayT ucnonb3oBaTth Ball pa3paboTaHHbIN
NPOAYKT. VIMEHHO OHW 3HAIOT, Kak OH JoSMkeH paboTaTtb. IMEHHO OHM 3HalOT BCE TOHKOCTM
OM3Hec-NpoLEecCcoB N MOTyT ykasaTb Ha HesIBHblE OLINOKM B BU3HeC-noruke npunoxeHus. Ecnu
Bbl 3aKOHYWN TECTMPOBAHME NOSIHOCTLIO, TO AaNTe NOTECTUPOBATb CauT TPETLEN CTOPOHE UMK
cneunanuanpoBaHHOM KOHTOpe. YBEpeH, YTo OyayT HanaeHbl ewe Hego4veTbl, KOTopble Bbl
CMOXeTe UcnpaBuTb 40 3anycka.

Cnegylownn KpynHeli 610K — 3TO NepeHoc NpunoxeHns Ha 6oeBon cepeep C
npeaBapuTenbHOM HAaCTPOMKOW 3TOro cepBepa. 34ech B NepBYO ovepenb cneayet
nobecnokontbca 0 6€30MacHOCTM AaHHbIX MPUNOXKEHUS:

* CwmeHuTe Bce naponu B cucteme (SQL Server, SVN, naHenb ynpaesneHus).
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Hactponte npasuneHo 6paHamayap (orpaHunyeHue no IP k SQL Server, 3akpbiTh BCe
NWLWHWE NopThl U T.4.).

Cpenainite HacTpownkm Ha SQL cepBep (3akpbiTb AOCTYM K Sa, MOXHO BOOGLLE BHELLIHUNA
poctyn otkntounTb B SQL Server).

MpaBnnbHO yCTaHOBUTE HACTPOWMKK NpunoxeHus Ha production cpeay (yopaTtb pexum
OTNnagKu, OTKMYMTb TPACCUPOBKY, HACTPOUTbL NIOKaNbHOE NoakmtoyYeHne kK base,
N3MEHUTb KMoYn LUMPOBAHNA, MOMEHATL HACTPOMKM/NAponu Ha noyTe).

Ob6ecneybTe OOCTYN TONLKO TEM NULLAM, KOTOpble OyayT Ha3HayYeHbl Ha CONPOBOXAEHNe
NpoeKTa Ha aTane aKkcnnyartauuu.

MpopaboTanTte B cucteMe cosgaHue pesepsBHbIX Konui 6a3sbl AaHHbIX U hanos
NPUNOXEHMS.

MpopaboTante nnaH BOCCTAaHOBNEHUSA NPUNOXEHUS Nocrne Kpaxa 6asbl, Kpaxa cepsepa
unu gpyroro dopc-maxopa. NpopaboTtante BCEBO3MOXHbIE PUCKM N COOTBETCTBYHOLLNE
MEPbI/UHCTPYKLNN.

Takxke H606XOD,I/IMO HaCTpOuUTb AonoJfiHUTesbHble CepBUCbI, a NMEHHO!

MoHUTOPUHT AOCTYNHOCTU NpunoxeHusa (Hanpumep Yepes UptimeRobot).
Meprnoaunyeckoe co3naHme bekanos (MMbo BHYTpK cepBepa, NMbo Yyepes cepBuc
XocTepa, KOTopbI NpeaoCcTaBnseT cepeep).

MoHuTopuHr napameTpoB cepsBepa. EcTb cneumaneHblie MHCTpYMeHTbl (SNMP), koTopble
Nno3BONAT 3TO AenaTth. [ng 3Tux 3agay Bam notpebyeTcs CUCTEMHbIN agMUHUCTPATOP.
Mpoeepka paboTtbl No4Thl, oTnpaBkn CMC. 3gecb Bam He0OXoaAMMO co3faTtb pernaMmeHT
nepuoan4eckon NpoBEPKN OTNpaBoK. IHaye eCTb pUCK HE NofyyaTb BaXHeWWwune
coo0LLLeHns No cucteme.

Cnegylowun war, KOTOpbIN Bbl AOMKHbLI cAenaTb — 3TO NepeBeCcTn BCe CepBuUChl B 6oeBon
pexuMm. ITo MoxeT BbITh, K NPpUMEpPyY, Npuem nnaTtexen Ha cante, otnpaska CMC u ap.
lMpoBepbTe, YTO OHU KOPPEKTHO paboTatT B 60eBOM pexume. Bbl HEMHOrO NOTpaTUTE CPEACTB
Ha 9TO — 3TO NyuLle, YeM CNyCcTs MecsL, y3HaTb, YTO y Bac, oka3biBaeTcs, He paboTaeT
perncrpaums Yyepes coumanbHble CETU UK NPpUEM nnaTexen.

Hanee Mbl 4OMKHbI NOAKMYNTE KOPPEKTHO CKPUNTLI aHANUTUKMA U NPOBECTU NEPBUYHYIO
NMONCKOBYIO ONTMMMU3aLIMIO NPOEKTA, eCrn 3TO Heob6XoaMMo. DTO BKIOYaeT B cebs criegytoLne
MeponpuaTus:

MNpoeeputb sitemap.xml

MNpoBeputhb robots.txt

3apeructpuposatb canT B Google un Yandex

lMpoBepuTb, YTO Be3ae KOPPEKTHO ycTaHoBMeH I title n description B cooTBeTcTBMK C
HabopOM KItoYeBbIX CMOB (CEMAaHTUYECKUM SOPOM).

MpoeepuTb paboTy peanpektos 301, ecnv OHW NCNONb3YHOTCS.

MpoBepuTb CanT Ha HanM4Yne BUTLIX CCbINOK.

MpoBecTn aHanu3 canTa B pasnuyHbix SEO cepsucax, Hanpumep, cy-pr.com.
MpoBepuTb Bawl canT B cepBuce Banuaaumm HTML n CSS http://validator.w3.org/.
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Mbl He paccMaTpuBaeM Kaxabl NyHKT nogpobHo. MNycTb 3To OyAeT NPOCTO YeK-NMCTOM Ans
Bac nepep 3anyckom. bonee nogpobHyto nHopmaLmio Bbl cMoxeTe y3HaTb y SEO-macTepa,
KOTOpPbIA 3aHMMaeTCsa BallMM CakTOM.

Takke He 3abbiBaniTe 0 gokymeHTaumu. Cpasy onpegenute Habop gokymeHTaumn. [ns
onepaTtopa cucTeMmbl, AN agMUHUCTpaTopa, Ansg NnporpaMmMucTa, KoTopeln dyaeT
nogaepXmBaTth NPOEKT.

[loKyMeHTaLMI0 MOXHO caenaTtb B hopmaTe BUOEOUHCTPYKUNIA UK KPaTKUX TEKCTOBbIX
WHCTPYKUMIA. He Hy>XHO aenaTtb yBecucTble ToMa. [loMHUTE, YTO rMaBHOE Ka4yeCTBO XOpOLUEW
AOKYMEHTaL MM — 3TO CKOPOCTb BHEAPEHUS YenoBeka B cuctemy. Ecnmn oHa cnvwkom croxHa,
TO Nofb30BaTeNb NHCTUHKTUBHO OyaeT npoboBaTh paboTaTh B cuctemMe Hayrag. XopoLui
BapuaHT AN AOKYMEHTaL MK — 3TO Npe3eHTaunm uinm KoOM1KCbl. PacnuceiBante TMNoBble
npouecchl B KOMUKCax. ATO yBneKaTenbHO U AOCTYNHO ANsi BCEX.

Cnenyowmnn MOMEHT — peKOMEHAYH0 NPOBEPUTL ObICTPOAENCTBME BaLLEro BEO-NPUNOXEHUS B
Google Page Speed. 310 o4eHb yA06HbIN CEpPBUC, KOTOPbLIN NO3BOMSET AaXe HOBUYKAM
3HaA4YMTENbHO ONTUMU3NPOBATL 3arpy3Ky Ballero camTa.

Kak nyywe BBoAMTb Nonb3oBatenen? MNpaBunbHbIN OTBET: NOCTEMNEHHO.

Ecnu y Bac cuctema ans BHELWHEro nofnb30oBaHUs, HanpMmep, MHTEPHeT-MarasunH, To cHavana
danTe HebonbLUYIO peknamMy U NMOCMOTPUTE Ha akTUBHOCTb MOMNb30BaTENEn Yepes aHanmTuky.
Tem cambIM Bbl Ha HEGOMBLLIOM 06bEME CMOXETE NOHATbL — €CTb NN OWKNOKM Ha canTe.

Ecnn y Bac cuctema ang BHyTpeHHero nonb3oBaHud, Hanpumep, CRM, To cHavana
aybnupyinTe npouecchl B HOBOW CUCTEME M B CTapou (Hanpumep, 3To MoxeT ObiTb Excel) +
nepeBoanTE He BCEX NoNb3oBaTenemn, a Tonbko 1-2 yenosek. Taknm o6pa3oM, Bbl CMOXeTe B
MUHMaTIOpe HavyaTb paboTy CMCTEMbI, MOCTENEHHO NOAKMNI0Yas HOBLIX NONib3oBaTenen n co
BpeMeHeM OTKITIUUB CTapbln MeTof paboThbl.

OueHb 6onbluas owmnbka cpasy ogHUM MaxoM BBOOMTb BCHO CUCTEMY — Aenas 370, Bbl
3aKnagbiBaeTe PUCKU MOSyYnTb KpanHe HeraTuBHble pesynbTaThbl:

* byayT noTepsiHbl AeHbIW, HAaNnpMMep, Ha MacCoBYIO peknamy.

* byaet yTpayeHa nosinbHOCTb BCeaCTBUE KPUTUYECKMUX OLUMOOK.

* BO3HMKHET HaNpsXKEHHOCTb B OTHOLLEHUAX 3aKa34ymka 1 paspaboTymka. 3akasumk B 3TOM
cnyyae 6ygeT BUHUTL B Heydade pa3paboTymka. YactudHo oH ByaeT npas, HO NuLlb
YaCTUYHO: Ha CTaguMu 3KCMnyaTauum puck BO3HMKHOBEHMS OLLIMOOK O4YEHb BENUK, U
3aKkasyuK OOJmKeH 3apaHee obpaboTaTb 3TOT puck. [locTeneHHoe BHeApeHWe B
aKcnnyartauuio - 1 ectb Mepa no 6opbbe ¢ 3TUM pUCKoM. DTO YMEHbLUAET KPUTUHHOCTb
3TOro pucka.

Mol 06cyannu nepBbI U3 criebnanbHbIX 3TanoB, KOTOPble 3aBepLUatoT MPOEKT.
PaccmaTtpuBainTe BBOA B 3KCMyaTauuio UMEHHO Kak OTAefbHbIN 3Tan co CBOen
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nocrnegoBaTenbHOCTbIO AENCTBUI, NHaAYe MOTYyT BO3HUKHYTb I'IpO6J'IeMbI, O KOTOpPbIX Mbl
roBOpuIiin B Ha4ane rnasbl.

Mepexogum kK nocnegHemn rnaee — K 3aBepLUeHnio NpoekTa. YecTHO NpU3HaloCb, Mbl O4EHb
4yacTo ynyckaem 3TOT MOMEHT B BUAy 6bICTporo nepexoga Ha cnegyoLine npoekThbl.
MpaBnnbHO 3aBEPLUNTbL NPOEKT — 3TO 3HAYUT MNOBLICUTL Ka4yeCcTBO OyayLmx npoektoB. O6 aToM
Mbl U By4eM roBopuTb B CneaytoLLen rnase.
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[naBa 8. 3aBepLUeHMe NpoeKTa

Camoe BaxxHOe, YTO BaM HYXXHO cenaTb Ha dTane 3aBepLUeHMs NPoeKkTa — 3TO peTpPoCneKkTuBa.
Mo cyTun, peTpocnekTMBa — 310 B3rnag B npownoe. O6blYHO, - 3TO HeBOMbLIOE coBeLLaHne
MexXay y4aCcTHMKaMn NpoeKkTa, Ha KOTOPOM 0BCyKaalTcsa creayoLme Bonpoch!:

* Y10 ObINO CAenaHo xopoLio?

*  YTO MOXHO ynyylInTbL?

* AHanus MeTpuK NpoekTa.

* C kakumu npobriemMammn Mbl CTOMNKHYIIMCh M Kak peLumnn?

* Kakume npakTukvm Hago caenatb NOCTOSIHHbIMU?

* T[lony4yeHune obpaTHOM CBA3M ANSA KaX40ro YrieHa KoMaHbl B MaHe y4acTus B NpoekKTe.

PesynbTaTtbl N040OOHOro coBeLaHns nyyle JOKYMEHTUPOBATh ANs nocneayowen
onTUMU3auMM BegeHUss NPoeKkToB. PeTpocnekTBa BaM NOMOraeT pacTu kak KoMaHae U
noBbIwaeT obLyto KynbTypy Be4eHUss NPOEKTa U MOHMMaHue 3TOro Bonpoca BCew KoMaHAbl, a
He TONbKO MeHexepa.

Kakne MeTpukm MOXXHO LOKYMEHTUPOBAT:
* OueHo4Hble Yachbl / PakTnyeckne 4yacbl. HackomnbKko Mbl OTKNOHAEMCS OT OLE€HKN?
* Y% 6paka no 3agavam.
* Bknapg B npoekT ucnonHutenemn (KonuyecTeo Yyacos/3agau).
* % BbIXOOa 3a CPOKM.
* CobGnogeHne napameTpoB NpoekTa (Cpoku, obbem, BroaxeT).

Cnegylowmnn MOMEHT — 3TO OCBODOXAEHNE pecypcoB, CBA3AHHbIX C NPOeKToM. B nepsyto
oyepenb, - 310 paspaboTynkm. O6bIYHO OHM NEePeKNabIBAOTCSA Ha OPYrov NPOEKT, NMO3TOMY, YeM
ObiCTpee Bbl 3TO caenaeTte, TeM nyywe OyaeTt ons Apyrnx npoektoB. Takke Bbl 0cBOOOXOaeTe
TeCTOBYt0 nnowanky — cant, 6asy, nyn B |IS, 4Tobbl He pacxogoBaTb pecypcbl TECTOBOrO
cepBepa. [pn 3TOM 0653aTENBHO YBEAOMUTE BCEX YHACTHUKOB NpoekTa 06 3TOM, YTOOLI HE
ObINo HegonoHMMaHud. Hanpumep, 3akasuunk byget v ganblue B3auMogencTBoBaTh C
pa3paboTymMkoM, KOTOPLIN YXXe nepeLlen Ha Apyron NpoekT.

OuyeHb BaXkHOW YacTblo 3aBepLUAtOLLErO 3Tana ABNseTcs onpeaeneHne pexvMma noaaepkm
npoekTa nocrne BBoAa B akcnnyatauuto. O4eHb Maro NpoekToB, KOTOpble OAUH pas3
paspaboTanu, 1 oHu Tak U paboTaeT B HEM3MEHHOM BuAE. Yke Mo Xoay NpoekTa BO3HUKaT
HOBble UAeu, Kak MOXHO YydLnTb NPoeKT. B nepuoa akcnnyaTaumm cuctembl peanbHbIMU
nonb3oBaTensMmn Takux naen yaet ropasgo 6onblue. MoaTomy HEO6X0AMMO BbIAENUTD
HeKoTOpble pecypchbl Ha pa3BuUTUE NpoekTa. B nepByto oyepeab HaQo onpeaennTbes ¢
nporpaMmMucTamm, kKotopble 6yayT OTBETCTBEHHbI 3a CONPOBOXAEHME NpoekTa. Takke Hago
MMeTb JOrOBOPEHHOCTU C KITMEHTOM O pexmme, B KOTOPOM BydeT NpoXoAauTb noaaepkka.
OuyeHb YacTo GblBaeT Tak, YTO MPOEKT 3aKOHYUNN, NPOrPaMMUCT NEPEXOAUT HA HOBLIN MPOEKT, U
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He XBaTaeT BPEMEHHbIX PecypcoB Ha JopaboTKy cylecTBytolero npoekta. Heobxoanmo cpasy
npeasuaeTb, kakon oobem gopaboTok ByaeT y npoekTa B nepmno akcnnyaTaumm.

[nsa 3TOro cocrtaBnaeTcs OPUMEHTUPOBOYHLIN NNaH pa3BUTUSA NPOeKTa, B KOTOPOM
NPONUCbLIBAOTCS MOAYNN U MOACUCTEMBI, KOTOpblE ByAyT peann3oBaHbl N0 Mepe pas3BUTUSA
npoekTa. Cioga MOXeT BOWTU BCE, YTO HE BOLUSIO B NMPOEKT MO KAaKMM-TO COOBpaKeHUsiM
(06bl4HO aTO NMbO BrogXeT, NGO CPoKK).

Ballen o6a3aHHOCTbIO Nepe KNMEHTOM, Kak MeHeokepa npoekTa, ABMAsSeTcsa NpeanoxeHme
BapunaHTOB pa3BUTUSA NpoekTa. Bbl npeanaraeTte KNMeHTYy Bce pa3Hoobpasne dyHKLMoHana u
BO3MOXXHOCTEN, KOTOPble MOXHO B OyayLieM BHegpUTb B NPOEKT. YTO CTaBUTb, @ YTO HET — 3TO
yXe aeno knveHTa. NoatoMy y Bac B 3anace AoSmKeH ObiTb Takon CNMCOK, B KOTOPOM
nepeyncrneHbl 3T camble MOAYNN. ATO MOXET ObITb YTO YrO4HO, HANpMMep, Yar,
BUAEOTPaHCNSAUMN, ayaMOKOMMEHTAPUN K 3ada4am, JOMNONHUTENbHbIN KOHTPOb LIENOCTHOCTH
0a3bl, 06paboTka COOOLLEHUI C NOYTLI U T.4.

MnaH pa3BMTMA NPOeKTa OYEHb XKenaTenNbHO COCTaBUTbL JOKYMEHTanbHO U cornacoBaTtb C
KnueHToM. Tem cambiM y Bac 6yayT AOrOBOPEHHOCTM Ha byayliee nNo pasBuTUIO NPOEKTa.

HemanoBaxkHasi 4acTb ANsl Ballen KoOMNaHumM — MmapkeTuHroead. OueHb xenaTenbHO B3SITb
OT3bIB KMNEHTa, Koraa OH MakcuMarnbHO AOBOSMEH Baweln paboTon B 3MOLMOHAIbHOM MilaHe.
Bbl MOXeTe cocTaBUTb OT3bIB B hOpME MHTEPBLIO, FAe BOMPOCH! 3aKPLIBAOT KakMe-To
BO3MOXHble BO3paXkeHns 0yayLmnx KnneHToB. NoMnmMo oT3biBa XOpoLLo 6bl NONy4nTh
paspeLlleHne Ha HanucaHue kernca no paspaboTke. Kencbl 04eHb NOMe3Hbl B NiiaHe NnpopaboTkm
HOBbIX KITMEHTOB.

Takke HeManoBaXXHOW YacTbio ABNAETCS NonyyYyeHne obpaTHONM CBA3KU OT KNMEeHTa B nnaHe
npopaboTkn kavyecTea. CocTaBbTe HEGOMbLUYIO aHKETY ONA KNNWeHTa 1 3aganTte crnegyolmne
BOMpPOCHI:

* Bkl 4OBOMbHbI pe3ynbTaTomM npoekTa?

* [lovyemy BbIGpanuM MMeHHO Hac?

* Yto Bonblue Bcero NnoHpaBUNOCh Ha NPoekTe?

* Yto BonblLue Bcero He NOHPABUNOCH Ha NPOeEKTe?

* Y10 mMOxeTe cka3aTb MO B3aUMOAEWNCTBUIO C MEHEIKEPOM U pa3paboTumkamm?

lMocneaHee, 4TO BaM HYXXHO caenaTtb Ha NPOEKTe — 3TO OTNpa3gHOBaTb KOMMNEKTUBHYO nobeny!
[poeKT — 3To AOMINI, HENPOCTOM NPOLLECC, B KOTOPOM MOXET y4aCcTBOBaTb MHOXECTBO NtoAeMn.
Ob6s3aTenbHO HaQo CTaBUTb XOPOLLIYIO MCUXOMNOrMYECKYIo TOUKY B MpoeKTe. Tam cambiM Bbl
MOXXeTe 3MOLIMOHANbHO 3aKpbITb MPOEKT N ABUraTbCA Aanblle — K HOBbIM, 6omnee CnoXxHbiv
npoekTtam!
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3aKk/4YeHme

HanucaHHas kHuUra — aTo ToXXe NpoekT. Mbl NOAOLUNN K KOHLY 3TOro npoekTa. B pesynbTtate y
Bac ecTb CMCTEMaA B3rNs40B HA TO, KaK BECTU NPOEKT.

He nbiTanTecb BHeApuTL Bce cpaly. BHeapanTe nocteneHHo. AganTupynTe Kaxayo npakTuky
no BeeHW0 NpoekTa nocriegosaTenbHO. [nsg Havyana ucnonb3ymnTe TObKO YKasaHHYo
CTPYKTYpPY BEAEHUSA NpoeKTa, Takne Kak KoHuenuus, ntepauum, BHegpeHue. lNocne npoyHon
agjanTtauuu Bbl MOXeTe yxe 000aBnsaTb pyrne MOMEHThI, Hanpumep, MeTprkn paspaboTynKoB,
OLIeHKM No 3agja4vyam 1 T.4.

Ewe BaXHbIA MOMEHT, O KOTOPOM XOTENOoChb Obl YNOMSIHYTb — 3TO 34paBbl CMbICH.
OTTankMBamnTech OT 34paBoro CMbICNa, a He OT MOAHbIX METOAMK. AJanTupynTe To, YTO AaeT
KOHKpeTHbIN pe3ynbTaT. [1pobyiiTe HOBbIE MPAKTMKN U NPOBEPSIATE UX Ha Aerne, OCTaBnss
TOMbKO TO, YTO AENCTBUTENBHO paboTaeT u ynyJllaeT Ball pe3ynbrar.

Ecnn y Bac elle HeT Kakoro-tTo cBoero npoekta — 1o npugymante! NpoekTom MoXeT ObiTb YTO
yrogHo. Halwa kHura 3aTovyeHa nofd Be6-nNpoeKThbl, HO HUKTO HE MeLlaeT UCNOoSb30BaTh
NonyyYeHHble 3HaHWUS ANs NoObIX MPOEKTOB.

MocneaHee, ecniv BaM NOHpaBUnach KHUra, HaNMLWIKMTE OT3bIB Ha cTpaHu4ke http://web-
automation.ru/book/project-man/. Hy, a ecnv o4yeHb noHpaBunack, To caenanTte, noxanymncra,
MOCT B COLMarnbHOM CETU CO CCbINKOW Ha kHury. KHura — 6ecnnartHasi, 1 Mbl HE NPOABUIraeM ee
yepes KakuMe-To peknamHble NoLwanku, No3TOMY Ball MOCT OYEHb NMOMOXET AOCTaBUTb €€ TeM,
KOMY OHa AEeNCTBUTENBHO HY>XHA.

YpadHoro npoekral
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